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DEPARTMENT OF HOMELAND SECURITY
AND EMERGENCY MANAGEMENT 

2026 STATE HOMELAND SECURITY GRANT PROGRAM (SHSGP) SUBAWARD APPLICATION

SUBAWARD APPLICANT INFORMATION FORM
DO NOT ENTER INFORMATION IN BLUE CELLS
	Total Funding Amount Requested (must match the attached funding budget worksheet(s)):
	

	Jurisdiction (County, City):
	

	Agency Name (Department):
	

	Agency Address:
	

	Agency County, City, State Zip:
	

	Agency Contact Name, Title:
	

	Agency Contact Email & Phone Number:
	

	EMPG Program Point of Contact (POC), Title, if different from above:
	

	POC Address, if different from above:
	

	POC County, City, State Zip, if different from above: 
	

	POC Contact Name, Title, if different from above: 
	

	POC Contact Email & Phone Number, if different from above: 
	

	Tax ID No. (TIN):
	UEI & Expiration Date: *
	CAGE (if applicable)
	NM SHARE Vendor #:

	
	 
	
	

	

	*Per the U.S. DHS Fiscal Year 2026 Homeland Security Grant Program Notice of Funding Opportunity: “Applicants that fail to register and maintain an active profile in SAM.gov, or those without a UEI, are not eligible to receive funding.”
**Expenditures cannot be reimbursed without an NM SHARE Vendor Number. 

	NIMS Certification Date:
	
	Agency EOP Date:
	

	Agency THIRA Date:
	
	IPP Date:
	

	SPR Date:
	
	Risk Assessment (Date & Level):
	

	

	ACKNOWLEDGEMENTS 
	YES or NO

	The Jurisdiction/Agency will be working towards implementation of NQS
	Choose
	The jurisdiction/Agency has a property/equipment tracking and monitoring system in place that complies with the requirements in 2 C.F.R. 200.313.
	Choose
	Environmental Historic Preservation (EHP) screening form(s) shall be submitted for any projects that may require EHP review.
	Choose

AUTHORIZED SIGNATURES
	Printed Name of Authorized Official:
	Printed Title of Authorized Official:

	
	

	Signature of Authorized Official:

	Date of Signature:

	NOTE: Per the U.S. DHS Fiscal Year 2026 Homeland Security Grant Program Notice of Funding Opportunity: “Applications submitted by individuals who are not current employees, personnel, or authorized representatives of the applicant organization (e.g., consultants or contractors acting on behalf of an organization) will be deemed ineligible.” 




INSTRUCTIONS FOR COMPLETING INVESTMENT JUSTICATION(S) & ASSOCIATED PROJECTS
IMPORTANT: Copy the Investment Justification (IJ), Project Forms and Milestones to create up to 4 IJs packets.
Narrative: Subaward applicants must propose a minimum of two and a maximum of 4 Investment Justification(s) (IJ). At least one IJ must be submitted for the Enhancing Election Security and one for the Supporting Border Crisis Response and Enforcement NPAs. Within each IJ, a maximum of five projects is allowed. Each must include:
1. Investment # and Name: A clear title that reflects the focus area.
2. Requested Investment Funding Amount: This amount must match the total identified in the attached 2026 SHSGP Request for Funding Budget.
3. IJ Narrative: Provide a description of how this investment will support the goals and objectives of the local jurisdiction’s homeland security strategy and/or how the investment supports closing core capabilities’ gaps identified in the Threat and Hazard Identification and Risk Assessment (THIRA) and Stakeholder Preparedness Review (SPR) process. 
· Describe existing capability levels;
·  identify gaps the investment intends to address;
· outline the expected outcomes and improvements resulting from the proposed projects; and 
· explain how the investment supports planning, organization, equipment, training, and exercises (POETE).

Projects Narrative(s): Each investment must contain one and up to five projects. Provide the following for each project:
1. Project #, Name and Description: A concise title and summary of the project's purpose and activities.
2. Location: The primary location's zip code where the project will be implemented.
3. Core Capability Supported: The main capability the project aims to build or sustain.
4. Shareable and Deployable: Indicate if the project's activities can be shared with or deployed to other jurisdictions.
4. Requested Funding: Identify the funding amount for each project. This amount must match the total identified in the attached 2026 SHSGP Request for Funding Budget.

LETPA and NPA Requirements
Subaward applicants must ensure they meet the specific requirements for LETPA and the NPAs. See the U.S. DHS Fiscal Year 2026 Homeland Security Grant Program Notice of Funding Opportunity and the Preparedness Grants Manual for more information.

LETPA: At least 35% of SHSP funds must go toward LETPA projects that prevent terrorism, such as law enforcement training or equipment. Eligible activities must have a clear nexus to law enforcement terrorism prevention, including equipment, training, exercises, and operational overtime directly related to preventing terrorism. It's allowable for a project to simultaneously support LETPA and an NPA, provided the project meets the criteria for both.

NPA: At least 30% of SHSP funds must go toward projects in five NPAs (these are the titles to use for your investments):
1. Protecting soft targets/crowded places.
2. Supporting Homeland Security Task Forces and Fusion Centers.
3. Enhancing cybersecurity.
4. Enhancing election security - 3% minimum spend requirement. 
5. Supporting Border Crisis Response and Enforcement - 10% minimum spend requirement. 

Subaward applicants must propose a minimum of two and a maximum of 4 Investment Justification(s) (IJ). At least one IJ must be submitted for the Enhancing Election Security and one for the Supporting Border Crisis Response and Enforcement NPAs. Within each IJ, a maximum of five projects is allowed.  The remaining 17% can be allocated across the remaining NPAs. Each must include:

Application Packet: Each jurisdiction’s application package must include:
1. Subaward Applicant Information Form
2. Investment Justification Form including Project(s). A minimum of one project must be included for each IJ
3. Investment Activities / Milestones
4. 2026 SHSGP Request for Funding Budget Worksheet


INVESTMENT JUSTIFICATION FORM
DO NOT ENTER INFORMATION IN BLUE CELLS
	Investment # & Name:
	

	Total Funding Request for this Investment: Includes all projects in this IJ and must match the total identified on the attached 2026 SHSGP Request for Funding Budget Worksheet.
	

	Narrative: Follow the instructions above for completing the Investment Justifications Narrative.

	




PROJECT 1 FORM
DO NOT ENTER INFORMATION IN BLUE CELLS
	Project # Name:
	

	Project Description: Enter the project description for Project 1 below. Follow the instructions above for Project(s) Narrative. Must match the information provided on the attached 2026 SHSGP Request for Funding Budget Worksheet 

	

	Location (Zip)
	National Priority Supported
	Shareable / Deployable
	LETPA
	Build or Sustain Capabilities

	
	☐ Protecting soft targets/crowded places.
☐ Supporting Homeland Security Task Forces and Fusion Centers.
☐ Enhancing cybersecurity.
☐ Enhancing election security - 3% 
☐ Supporting Border Crisis Response and Enforcement - 10%  

	☐ Shareable
☐ Deployable
	☐ Yes
☐ No
	☐ Build
☐ Sustain

	Requested Funding for this project. Must match the total identified on the attached 2026 SHSGP Request for Funding Budget Worksheet
	

	Core Capability Supported:
	



PROJECT 2 FORM
DO NOT ENTER INFORMATION IN BLUE CELLS
	Project # Name:
	

	Project Description: Enter the project description for Project 2 below. Follow the instructions above for Project(s) Narrative. Must match the information provided on the attached 2026 SHSGP Request for Funding Budget Worksheet 

	

	Location (Zip)
	National Priority Supported
	Shareable / Deployable
	LETPA
	Build or Sustain Capabilities

	
	☐ Protecting soft targets/crowded places.
☐ Supporting Homeland Security Task Forces and Fusion Centers.
☐ Enhancing cybersecurity.
☐ Enhancing election security - 3% 
☐ Supporting Border Crisis Response and Enforcement - 10%  

	☐ Shareable
☐ Deployable
	☐ Yes
☐ No
	☐ Build
☐ Sustain

	Requested Funding for this project. Must match the total identified on the attached 2026 SHSGP Request for Funding Budget Worksheet
	

	Core Capability Supported:
	



PROJECT 3 FORM
DO NOT ENTER INFORMATION IN BLUE CELLS
	Project # Name:
	

	Project Description: Enter the project description for Project 3 below. Follow the instructions above for Project(s) Narrative. Must match the information provided on the attached 2026 SHSGP Request for Funding Budget Worksheet 

	

	Location (Zip)
	National Priority Supported
	Shareable / Deployable
	LETPA
	Build or Sustain Capabilities

	
	☐ Protecting soft targets/crowded places.
☐ Supporting Homeland Security Task Forces and Fusion Centers.
☐ Enhancing cybersecurity.
☐ Enhancing election security - 3% 
☐ Supporting Border Crisis Response and Enforcement - 10%  

	☐ Shareable
☐ Deployable
	☐ Yes
☐ No
	☐ Build
☐ Sustain

	Requested Funding for this project. Must match the total identified on the attached 2026 SHSGP Request for Funding Budget Worksheet
	

	Core Capability Supported:
	



PROJECT 4 FORM
DO NOT ENTER INFORMATION IN BLUE CELLS
	Project # Name:
	

	Project Description: Enter the project description for Project 4 below. Follow the instructions above for Project(s) Narrative. Must match the information provided on the attached 2026 SHSGP Request for Funding Budget Worksheet 

	

	Location (Zip)
	National Priority Supported
	Shareable / Deployable
	LETPA
	Build or Sustain Capabilities

	
	☐ Protecting soft targets/crowded places.
☐ Supporting Homeland Security Task Forces and Fusion Centers.
☐ Enhancing cybersecurity.
☐ Enhancing election security - 3% 
☐ Supporting Border Crisis Response and Enforcement - 10%  

	☐ Shareable
☐ Deployable
	☐ Yes
☐ No
	☐ Build
☐ Sustain

	Requested Funding for this project. Must match the total identified on the attached 2026 SHSGP Request for Funding Budget Worksheet
	

	Core Capability Supported:
	



PROJECT 5 FORM
DO NOT ENTER INFORMATION IN BLUE CELLS
	Project # Name:
	

	Project Description: Enter the project description for Project 5 below. Follow the instructions above for Project(s) Narrative. Must match the information provided on the attached 2026 SHSGP Request for Funding Budget Worksheet 

	

	Location (Zip)
	National Priority Supported
	Shareable / Deployable
	LETPA
	Build or Sustain Capabilities

	
	☐ Protecting soft targets/crowded places.
☐ Supporting Homeland Security Task Forces and Fusion Centers.
☐ Enhancing cybersecurity.
☐ Enhancing election security - 3% 
☐ Supporting Border Crisis Response and Enforcement - 10%  

	☐ Shareable
☐ Deployable
	☐ Yes
☐ No
	☐ Build
☐ Sustain

	Requested Funding for this project. Must match the total identified on the attached 2026 SHSGP Request for Funding Budget Worksheet
	

	Core Capability Supported:
	





2026 SHSGP INVESTMENT MILESTONES
DO NOT ENTER INFORMATION IN BLUE CELLS
	Investment # & Name:
	




	Period of Performance (POP) Quarter.
	Projected Milestone(s)

	1st Quarter
	

	2nd Quarter
	

	3rd Quarter
	

	4th Quarter
	

	5th Quarter
	

	6th Quarter
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