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Meeting Minutes
New Mexico State Emergency Response Commission
August 28, 2025 | 2:00 PM - 3:20 PM | 725 Sixth St NW, Albuquerque, NM, 87102
I. Call to Order
The meeting was called to order at 2:00 PM by Chair Jos Lesscher. The meeting was recorded.
II. Roll Call
A. Present:
1. Jos Lesscher, Chair
2. Jess Lewis, Vice Chair
3. Commissioner Onsurez
4. Commissioner Sanders
5. Commissioner Overpeck
6. CPT Mark Rowley, Private Citizen (DPS & Sandia National Labs)
7. Mrs. Lesscher, Private Citizen
8. Niklas Romskog, NMDOH
9. Zachary Wachter, NMDHSEM
10. Tessa Snyder, NMDHSEM
B. Quorum was established. 
III. Approval of Previous Meeting Minutes
· Motion to approve previous meeting minutes as written; motion passed unanimously.
IV. Reports of Officers, Boards, and Standing Committees
A. Chair Report: No updates.
B. Vice Chair Report: 
· Raised question of more effective ways to store and make accessible Tier 2 data as needed. DHSEM will test utilizing SharePoint in lieu of WebEOC to see if this is better suited to the needs of the commission. Additionally, DHSEM will work to bring in CAMEO/Tier II submit training in the coming year.
· Discussed existing and potential Traffic (Commodity) Flow Studies performed and published around the state. Dona Ana County recently conducted a Commodity Flow Study of I-10. DHSEM has made vendor inquiries for Commodity Flow Studies of the I-25/I-40 corridor and I-40/HWY-285 junction. Vice Chair Lewis asked that HWY-550 (I-25 to Farmington) also be looked at for a Commodity Flow Study. DHSEM stated these would be eligible projects under the HMEP grant.
C. Hazardous Materials Safety Board (HMSB): 
· Members noted a statutory gap regarding which entity is responsible for drafting/maintaining the Hazardous Materials Emergency Response (HMER) Plan following the dissolution of the former Emergency Management Committee. The Board’s training standards role is affected by this uncertainty.
· For reference, the group reviewed NMAC 12-12-23, NMAC 12-12-19, and a DHSEM white paper.
· Members discussed potential pathways to clarify HMER Plan authorship and to align training standards with current NFPA and OSHA HAZWOPER standards. No action was taken; items remain under review by DHSEM leadership and legal counsel.
· The HazMat Coordinator will circulate an existing concept document related to potential legislative changes to the Commissioners for information.
· Motion: Appoint CPT Rowley to the Legislature Subcommittee. Result: Approved unanimously.
D. Policy/Legislature/Bylaws Standing Committee: Discussion held during HMSB sub-committee section discussion.
E. LEPC Standing Committee: Reviewed the efforts in DHSEM Preparedness Bureau to support the development of Regional Emergency Planning Committees (REPCs), particularly among counties with no active LEPC or few resources. Several counties have shown their interest in merging to create REPCs. The Hazmat Coordinator will send a list of LEPC status to the commissioners.
F. Finance Committee: 
· Examined difficulties in spending HMEP funds, which have accumulated from mandatory allocation to a vacant Hazardous Materials Coordinator position. Commissioner Onsurez will inquire about alternative funding sources for the position.
· HMEP funding has been allocated for hazmat training supplies to the state Fire Academy.
· To perform better year to year quality control of Tier II reporting, DHSEM intends to look at annual records from Extreme Hazardous Substances sites and Risk Management Plant facilities to ensure they are reporting annually and accurately. This process should help with compliance, EPCRA, and fees.
V. SERC Annual Report
A. Commissioners unanimously agreed that the SERC Chair will send the 2024 Annual Report to the Governor’s Office and legislature. 


VI. Old Business
A. Open Meeting Act Resolution – SERC will need to reapprove for next calendar year in 2026.
B. Meeting Frequency – Now that there is a Hazmat Coordinator, DHSEM can better support the SERC. Commissioners unanimously supported meeting quarterly.
VII. New Business
A. LEPC Conference
1. Discussed merging an LEPC conference with the annual NMAEMP Symposium by partnering with NMAEMP to create an LEPC Track and pre-conference training at the 2026 Symposium. DHSEM recommended also hosting a SERC meeting at the conference. 
· Reviewed travel and registration reimbursement for Commissioners to attend the Symposium; DHSEM will inquire about this process.
· Motion: to ask NMAEMP to create an LEPC track and pre-event training at the 2026 Symposium. Result: motion passed unanimously.

B. HMEP Funding: 
1. DHSEM will be awarded HMEP grant in fiscal year 2026. The incoming funding can be used to conduct Commodity Flow Studies, training, or conferences. Sub-divisions of government are eligible for the sub-grant - DHSEM will review the sub-grant guidelines for eligibility of other types of entities. The grant is not an automatic dispersal; entities must apply and there is a match.

C. Santa Fe County LEPC Membership Appointments:
1. EPCRA requires SERC to approve membership to LEPCs; however, the SERC wants to give this authority to individual LEPCs to give appointment responsibility back to local governing bodies. 
· Motion: for DHSEM to draft a resolution for the SERC to approve at the next meeting to give responsibility for membership appointment and approval to LEPC bodies. Result: motion passed unanimously.
2. Motion: to approve the appointment of Rachel Giarratano (VOAD), Nalinka Samen Wijesooriya (NMDOH), and County Commissioner Camilla Bustamante as members to the Santa Fe County LEPC. Result: motion passed unanimously.
8. Next Meeting
The next meeting is scheduled for Monday, November 17, 2025 from 1:00 PM - 3:00 PM, at a TBD location in Albuquerque.
9. Adjournment
Motion to adjourn.
· Moved by Jess Lewis; seconded by Commissioner Overpeck. Result: motion passed unanimously.
· Meeting adjourned at 3:20 PM.
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