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Meeting Minutes
New Mexico State Emergency Response Commission
November 17, 2025 | 1:00 PM – 2:35 PM | 3700 San Mateo Blvd NE, Albuquerque, NM 87110

I. Call to Order
The meeting was called to order at 1:05 PM by Chair Jos Lesscher. The meeting was recorded.

II. Roll Call
A. Present:
1. Jos Lesscher, Chair
2. Jess Lewis, Vice Chair
3. Commissioner Bowie
4. Commissioner Fitzherbert
5. Commissioner Onsurez
6. Commissioner Overpeck
7. Commissioner Sanders
8. Carmela Aragon, Los Alamos National Laboratory
9. Christian Ritter, Los Alamos National Laboratory
10. Pedro Hernandez, Los Alamos National Laboratory
11. CPT Mark Rowley, Private Citizen (DPS & Sandia National Labs)
12. Mrs. Lesscher, Private Citizen
13. Adele McKenzie, NMED Drinking Water Bureau
14. Bridget Milligan, DHSEM
15. Lisa Coleman, DHSEM 
16. Tessa Snyder, NMDHSEM
B. Quorum was established. 

III. Approval of Previous Meeting Minutes
· Motion to approve previous meeting minutes as written; motion passed unanimously.

IV. Reports of Officers, Boards, and Standing Committees
A. Chair Report: No updates.
B. Vice Chair Report: 
· Discussed a new dry mist decontamination system available for different levels of application and across the CBRN spectrum. Reviewed its applicability for several medical and hazmat use spaces in New Mexico.
C. Hazardous Materials Safety Board (HMSB): 
· Discussion over HMSB was moved to next subcommittee discussion (Policy/ Legislature/ Bylaws Standing Committee).
D. Policy/Legislature/Bylaws Standing Committee: 
· CPT Mark Rowley reviewed proposal for policy adjustments to improve hazmat training, preparedness, and operations in the state.
· Commissioners voted to support CPT Rowley’s document and move forward with its proposal for policy change.
E. LEPC Standing Committee: 
· Reviewed map of active, inactive, and developing Local Emergency Planning Committees (LEPCs) around the state, asking for SERC’s support in their development and growth. Also reviewed the ongoing efforts to build Regional Emergency Planning Committees (REPCs) among rural counties that have no active LEPC.
· SERC discussed the possibility of submitting a letter to non-compliant jurisdictions to remind them of the legal obligation to have an active LEPC and what funding is limited by the presence of that local body. DHSEM will research any SERC authority over funding and LEPCs.
F. Finance Committee: Nothing discussed.
G. Annual SERC Report:
· Thanked Chair Lesscher for sending 2024 Annual SERC Report to legislatures.
· DHSEM recommended deciding what to include in the 2025 SERC Annual Report at the next meeting in Q1 of 2026. The Commissioners agreed to have this discussion at the next meeting.

VI. Old Business
A. 2024 Annual Report approved and sent to the legislatures by Chair Lesscher.
B. Discussion over HMER Plan and HMSB.
C. HMEP funding allocation.

VII. New Business
A. Commodity Flow Study for NM Roadways
· Several roads have been identified for a combined Commodity Flow Study for 2026.
· Commissioner Onsurez asked if US-285 and US-62 to 180 in Eddy County could be added to the study locations.
· HMEP funding delays due to temporary federal agency closures.
B. Tier II Training 
1. DHSEM willing to host a CAMEO software training online in January 2026 for Commissioners and others with Tier II data access and use needs.
· Commissioner Overpeck volunteered to present at training on atmospheric modeling.
2. DHSEM will also create a PowerPoint cheat sheet for those with WebEOC access on how to retrieve Tier II data from that system.
C. State of HMEP Funding
1. With Federal shut-down, HMEP funding delayed.
D. LEPC Merger with NMAEMP 2026 Symposium
1. DHSEM staff will connect with NMAEMP Board to discuss the possibility of this merger in 2026.
E. Review of LEPC Membership Appointment Strategy
1. Those in attendance reviewed the draft resolution.
2. Motion: Commission moved and approved to adopt the resolution strategy.
F. Public Updates
1. Los Alamos National Labs (LANL) attendees discussed the 2026 LANL Hazmat Challenge, including dates, funding sources teams can apply for, the event schedule, previous teams in attendance, and volunteer opportunities.
2. LANL attendees gave time for any questions about recent depressurization and removal of site hazardous waste.
3. DHSEM reviewed new monthly hazmat-related newsletter sent to Emergency Managers and Hazmat Teams for dispersal. 

8. Next Meeting
The next meeting is scheduled for Tuesday, February 17, 2026 from 1:00 PM - 3:00 PM in Albuquerque.

9. Adjournment
Motion to adjourn.
· Moved by Vice Chair Lewis; seconded by Chair Lesscher. Result: motion passed unanimously.
· Meeting adjourned at 2:35 PM.
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