Grantee: New MeXxico

Grant: B-23-DN-35-0001
July 1, 2025 thru September 30, 2025 Performance

Grant Number:
B-23-DN-35-0001

Obligation Date: Award Date:

Grantee Name: Contract End Date: Review by HUD:

New Mexico 07/28/2031 Reviewed and Approved
Grant Award Amount: Grant Status: QPR Contact:
$4,131,000.00 Active Natalie Catanach
LOCCS Authorized Amount: Estimated PI/RL Funds:

$4,131,000.00

Total Budget:
$4,131,000.00
Disasters:

Declaration Number
FEMA-4652-NM

Narratives
No Narratives Found

Overall This Report Period To Date
Total Projected Budget from All Sources $826,200.00 $826,200.00
Total Budget $826,200.00 $826,200.00
Total Obligated $826,200.00 $826,200.00
Total Funds Drawdown $0.00 $0.00
Program Funds Drawdown $0.00 $0.00
Program Income Drawdown $0.00 $0.00
Program Income Received $0.00 $0.00
Total Funds Expended $3,962.40 $3,962.40
HUD Identified Most Impacted and Distressed $0.00 $0.00
Other Funds $0.00 $0.00
Match Funds $0.00 $0.00
Non-Match Funds $0.00 $0.00
Funds Expended
Overall This Period To Date
The State of New Mexico $ 3,962.40 $ 3,962.40
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Progress Toward Required Numeric Targets

Requirement

Overall Benefit Percentage
Overall Benefit Amount
Limit on Public Services
Limit on Admin/Planning
Limit on Admin

Most Impacted and Distressed

Target
70.00%
$2,313,360.00
$619,650.00
$826,200.00
$206,550.00
$3,304,800.00

Projected
.00%
$.00
$.00
$826,200.00
$206,550.00
$206,550.00

Actual
$.00
$.00
$.00
$.00
$.00
$.00

Overall Progress Narrative:

During this reporting period, DHSEM focused upon actions to move toward stand up of the Building Resiliency Center (BRC).
These actions included: creating and formulating positions to staff the BRC and working with the State Personnel Office to
get the positions posted (estimated timeline for posting is next quarter); identifying a location to house the BRC within the
HUD identified MID area of San Miguel County; and finalizing the BRC Program Guide that will provide the operational
framework in preparation to serve disaster impacted residents.
DHSEM received the fully executed grant award on July 29, 2025. On September 18, 2025, DHSEM's DRGR Action Plan was
approved. On July 21, 2025, DHSEM submitted the Waiver Request to Exceed Public Services Cap per HUD's
recommendation. The Waiver Request would allow the State to qualify under the Low to Moderate Area (LMA) national

objective.

Per the last status update, the State was informed that the Waiver Request is pending approval from HUD headquarters. The
approval of the Waiver Request is critical as DHSEM will not be able to provide the public services outlined in the HUD

approved action plan without it.

Project Summary
Project #, Project Title

9999, Restricted Balance
Admin, Admin

Planning, Planning

Grantee Program Summary
BRC

This Report To Date
Program Funds Project Funds Program Funds
Drawdown Budgeted Drawdown
$0.00 $3,304,800.00 $0.00
$0.00 $206,550.00 $0.00
$0.00 $619,650.00 $0.00

Proposed Budget

Proposed MID Threshold Budget
HUD Identified

Proposed MID Threshold Budget

Grant Grantee Identified

This Period To Date This Period To Date This Period To Date
B-23-DN-35-0001 $0.00 $ 4,131,000.00 $0.00 $ 3,924,450.00 $0.00 $ 206,550.00
B-23-DN-35-0001 $4,131,000.00 $4,131,000.00 $ 3,924,450.00 $ 3,924,450.00 $ 206,550.00 $ 206,550.00

Activities

Project #/ Admin / Admin
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Grantee Activity Number: 001 Admin
Activity Title: 001 Admin

Activity Type: Activity Status:

Administration Under Way

Project Number: Project Title:

Admin Admin

Projected Start Date: Projected End Date:

08/01/2025 07/31/2031

Benefit Type: Completed Activity Actual End Date:

N/A

National Objective: Responsible Organization:

N/A The State of New Mexico

Overall Jul 1 thru Sep 30, 2025 To Date

Total Projected Budget from All Sources $206,550.00 $206,550.00

Total Budget $206,550.00 $206,550.00

Total Obligated $206,550.00 $206,550.00

Total Funds Drawdown $0.00 $0.00
Program Funds Drawdown $0.00 $0.00
Program Income Drawdown $0.00 $0.00

Program Income Received $0.00 $0.00

Total Funds Expended $2,671.88 $2,671.88

The State of New Mexico $2,671.88 $2,671.88
Most Impacted and Distressed Expended $0.00 $0.00

Activity Description:

Management and oversight of CDBG-DR program operations, including financial compliance, procurement, reporting, and
recordkeeping in alignment with HUD requirements.

Location Description:

Administrative activities will predominantly carried out in the State Offices in Santa Fe, New Mexico and the physical location of
the Building Resilience Center in Las Vegas, New Mexico (San Miguel County).

Activity Progress Narrative:

Administrative and Planning activities entered into DRGR. Search for facility/potential BRC locations. Expectations of further
progress in the next quarter.

Accomplishments Performance Measures
No Accomplishments Performance Measures
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Beneficiaries Performance Measures
No Beneficiaries Performance Measures found.

Activity Locations
No Activity Locations found.

Other Funding Sources

No Other Funding Sources Found

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Activity Supporting Documents: None

Project #/ Planning / Planning
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Grantee Activity Number: 002 Planning
Activity Title: 002 Planning

Activity Type: Activity Status:

Planning Under Way

Project Number: Project Title:

Planning Planning

Projected Start Date: Projected End Date:

08/01/2025 07/31/2031

Benefit Type: Completed Activity Actual End Date:

N/A

National Objective: Responsible Organization:

N/A The State of New Mexico

Overall Jul 1 thru Sep 30, 2025 To Date

Total Projected Budget from All Sources $619,650.00 $619,650.00

Total Budget $619,650.00 $619,650.00

Total Obligated $619,650.00 $619,650.00

Total Funds Drawdown $0.00 $0.00
Program Funds Drawdown $0.00 $0.00
Program Income Drawdown $0.00 $0.00

Program Income Received $0.00 $0.00

Total Funds Expended $1,290.52 $1,290.52

The State of New Mexico $1,290.52 $1,290.52
Most Impacted and Distressed Expended $0.00 $0.00

Activity Description:

Development of recovery strategies, service mapping, coordination with local and state agencies, and planning documents to
guide disaster recovery operations.

Location Description:

Planning activities will occur in the State Offices in Santa Fe, New Mexico and at the Building Resiliency Center in Las Vegas,
New Mexico (San Miguel County) in order to support the recovery of disaster-impacted residents in San Miguel and Mora
Counties.

Activity Progress Narrative:

During this reporting period, DHSEM drafted the Building Resiliency Center (BRC) Program Guide. This effort included
convening stakeholders from the New Mexico Regulations and Licensing Department for guidance on technical assistance
activities that will be available at the BRC to disaster impacted residents in the HUD identified MID areas. Finalization and
publicaton of the BRC Program Guide is anticipated in the next reporting period.

DHSEM also formulated BRC staffing positions, wrote job descriptions, and collaborated with the New Mexico State Personnel
Office to review positions to post. Recruitment, interviews, and hiring BRC staffing positions are anticipated in the next reporting
period.

DHSEM identified a location for the BRC.
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Accomplishments Performance Measures
No Accomplishments Performance Measures

Beneficiaries Performance Measures
No Beneficiaries Performance Measures found.

Activity Locations
No Activity Locations found.

Other Funding Sources
No Other Funding Sources Found

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Activity Supporting Documents: None
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