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Introduction
The State of New Mexico received a Community Development Block Grant for Disaster Recovery (CDBG-DR) in response to the 2024 Presidentially declared disasters, including the South Fork and Salt Fire (DR-4795-NM) and Severe Storm and Flooding (DR-4843-NM). The Post-Disaster Infrastructure Investment Program (PDIIP) is a CDBG-DR funded Program. The total amount of CDBG-DR funds allocated to the PDIIP is $27,319,100.00.
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The PDIIP is designed to address critical infrastructure projects that are essential to community recovery but are not fully addressed by existing funding sources such as the FEMA’s Public Assistance (PA) Program or other traditional federal infrastructure sources. The PDIIP prioritizes infrastructure investments that address unmet recovery needs, enhance long-term resilience to wildfire and flood risks, and support sustainable recovery in rural and underserved communities. 
Local governments or political subdivisions (including acequias) in Lincoln, Chaves, San Juan, and Rio Arriba Counties, as well as the Mescalero Apache Tribe, are eligible for PDIIP assistance. To be considered for funding through the PDIIP, eligible entities must submit proposals in response to the public Notice of Funding Availability (NOFA). 
Project proposals will be evaluated based on criteria outlined in the PDIIP Program Guide available on DHSEM’s CDBG-DR website at dhsem.nm.gov/cdbg-dr2025. The PDIIP minimum award is $50,000.00. The maximum award is $10,000,000.00. DHSEM will award eligible projects through a competitive process until all PDIIP funds are exhausted.


Applicant Eligibility
To be considered for funding under the Post-Disaster Infrastructure Investment Program (PDIIP), entities must submit a complete project proposal and meet all of the following minimum eligibility requirements:
· Disaster Impact: The proposed project must be physically located in one of the following HUD-designated or State-designated MID areas: 
· Lincoln County (HUD-designated MID area)
· Chaves County (HUD-designated MID area)
· San Juan County (State-designated MID area)
· Rio Arriba County (State-designated MID area)
· Mescalero Apache Tribe (State-designated MID area)
· Local Government or Political Subdivision: The entity must be a unit of local government or recognized political subdivision (includes acequias).
· Low- to Moderate-Income Area Benefit (LMA): The project must qualify as an LMA activity, demonstrating that at least 51% of the beneficiaries are low- and moderate-income persons.
· Cost Reasonableness: The entity must utilize a reasonable cost method for determining overall project cost.
Eligible entities must also meet the following minimum requirements: 
· Be legally established and authorized to operate in the State of New Mexico.
· Possess a valid and current Unique Entity Identifier (UEI).
· NOT be on SAM.gov’s exclusion list or HUD’s Limited Denial of Participation list.
Entities that do not meet all the above requirements will not be considered for funding.
Project Prioritization
In addition to minimum eligibility requirements, DHSEM will prioritize funding for projects meeting certain prioritization criteria. Prioritization will be given to:
· Projects Located in HUD-Designated MID Areas (Lincoln and Chaves Counties): To maintain compliance with spending targets for HUD-designated MID areas, DHSEM intends to allocate and spend at least 50% of PDIIP funds in HUD-designated MID areas (approximately $13,659,550.00).
· Projects Serving Rural and Agricultural Communities: Both the South Fork Fire, Salt Fire, and flooding event; as well as the Chaves County flooding event, had serious impacts on rural communities. Projects which address post-disaster impacts and capacity for infrastructure in rural and agricultural areas will be prioritized.
· Projects Incorporating Hazard Mitigation: Projects that are specifically designed to reduce future wildfire or flood risk and/or improve long-term resilience in disaster-impacted areas will receive priority consideration.
Eligible and Ineligible Activities
Eligible activities under the PDIIP are categorized into three primary buckets:
· Public Infrastructure Rehabilitation: Repair and restoration of damaged public infrastructure to restore essential services and support long-term resilience.
· Public Infrastructure Replacement or New Construction: Construction or full replacement of critical infrastructure elements where damage is severe or systems are outdated, with a focus on resilience and hazard mitigation.
· Community Enhancement and Hazard Mitigation: Infrastructure investments for facilities, projects, and other features that reduce future disaster risk, promote community resilience, and support recovery in underserved or vulnerable areas.
Potentially eligible activities are provided below. This is not an all-inclusive list, and activities not included in the table below will be reviewed to determine eligibility.
	Eligible Project Activities

	Road and Bridge Repair
	Repairing or replacing damaged roads, bridges, and related transportation infrastructure to restore mobility and emergency access.

	Drainage and Stormwater Improvements
	Enhancing or repairing drainage systems, levees, waterways, culverts, and stormwater infrastructure to mitigate future flood risk and protect public safety.

	Utility System Restoration
	Restoring or upgrading water, wastewater, and electrical systems impacted by disaster to ensure continued service delivery.

	Acequia Restoration
	Rehabilitating damaged acequias, including debris removal and structural repairs, to support functionality of acequia infrastructure.

	Demolition and Clearance
	Removing unsafe or deteriorated public structures to eliminate hazards and support redevelopment.

	Public Facility Rehabilitation
	Constructing, repairing, or restoring community facilities (e.g., community centers, public safety buildings, health facilities) that serve disaster-affected populations.

	Code Enforcement
	Supporting code enforcement under new local regulations, to make public facilities more resilient in disaster-impacted areas to prevent deterioration and promote recovery.

	Accessibility Improvements
	Enhancing public infrastructure to improve accessibility for individuals with disabilities, in compliance with ADA standards.

	Flood and Fire Mitigation Measures
	Installing protective infrastructure which facilitate watershed restoration, mitigation projects, or other measures in service to disaster-affected communities.

	Public Space Rehabilitation
	Rehabilitating or enhancing plazas, parks, and town centers that serve as economic, cultural, and social hubs in disaster-affected communities.

	Non-Federal Cost Share
	Covering the non-federal match requirement for FEMA, NRCS, or other federally funded infrastructure projects eligible under CDBG-DR guidelines.


The following activities are ineligible for funding:
	Ineligible Project Activities

	Buildings for the General Conduct of Government
	Construction, rehabilitation, or furnishing of government buildings used for general operations (e.g., city halls, courthouses) is not allowed. Note: Removal of architectural barriers for ADA accessibility is permitted.

	General Government Expenses
	Routine costs related to local government operations, such as salaries, administrative functions, or operating budgets, are not eligible.

	Political Activities and Lobbying
	CDBG-DR funds may not be used to support political campaigns, lobbying, or partisan activities.

	Purchase of Equipment
	Equipment purchases are generally ineligible, unless essential to a public service or necessary for the administration of a CDBG-funded activity (e.g., temporary generators during project implementation).

	Operating and Maintenance Costs
	Funds cannot be used for ongoing operating expenses or maintenance of public infrastructure, facilities, or services (e.g., utility bills, janitorial services, landscaping).

	Direct Income Payments
	The Program does not allow direct financial payments to individuals, including cash grants, housing stipends, or down payment assistance, under infrastructure program activities.





Instructions
Eligible entities must complete all applicable fields in this project proposal template and submit all required documentation. Additional guidance, definitions, or clarifications for specific questions are provided in the Appendices, as referenced throughout the proposal template. The PDIIP Program Guide is available publicly on DHSEM’s CDBG-DR website at dhsem.nm.gov/cdbg-dr2025. 
Technical Assistance is available from DHSEM to eligible entities. For questions and/or to request technical assistance, contact PDIIP@dhsem.nm.gov. 
Deadline: Eligible entities have 90 days to submit a project proposal. All project proposals must be submitted by September 13, 2026, at 11 p.m. MDT. Project proposals must be submitted using one of the following methods:
· Electronic Submission: Submit online through DHSEM’s CDBG-DR website at:
https://www.dhsem.nm.gov/cdbg-dr2025/.
· E-Mail Submission: PDIIP@dhsem.nm.gov 
· In-Person Submission: Provide the completed project proposal packet to a DHSEM State Applicant Liaison (SAL).
· Mail Submission: Mail your completed proposal packet to DHSEM at:
Department of Homeland Security and Emergency Management
Attention: Post-Disaster Infrastructure Investment Program
PO Box 27111
Santa Fe, NM 87502
Entities are responsible for ensuring that all required materials are included and that submissions are received by the submission deadline.
Project proposals will be subject to a competitive process and evaluated based on criteria outlined in the PDIIP Program Guide.
DHSEM will issue selected entities with a Notice of Intent to Fund detailing the proposed award amount; requests for outstanding documentation (as applicable); and conditions that must be satisfied prior to Subgrantee Agreement execution.
Once conditions of the Notice of Intent to Fund are met, DHSEM and the eligible entity will enter into a Subgrantee Agreement. Subgrantee Agreements will not be issued until all conditions in the Notice of Intent to Fund (e.g., completion of a public comment period, environmental review) have been met. 

	Project Name:
	

	Project Budget Amount:
	$

	Project Location:
	☐ Lincoln County ☐ Chaves County ☐ San Juan County ☐ Rio Arriba County ☐ Mescalero Apache Tribe



1. Entity Information
	1a. Primary Entity Information

	Legal Entity Name: [County/City/Town/Tribal Government]

	Unique Entity Identifier (UEI): [UEI]

	Mailing Address: [Street, City, NM, Zip Code]

	Primary Contact: [Name, Title]

	Phone: [Phone Number]
	Email: [Email Address]

	Authorized Representative: [Name, Title]

	Resolution/Authorization #: [Attach governing body resolution authorizing submission]

	1b. Co-Entity Information (if applicable)

	Is the entity collaborating with another entity (i.e., county or municipality) to implement the proposed project?
	☐ Yes – Complete the section below
☐ No – Proceed to Section 2

	Legal Co-Entity Name:

	Unique Entity Identifier:

	Mailing Address:

	Primary Contact:

	Phone:

	Authorized Representative:

	Resolution/Authorization #:

	Attachments (Check if Applicable):
☐ Proposals involving multiple jurisdictions must include a draft of an Interlocal Agreement, Memorandum of Understanding, or similar agreement that defines each entity’s roles and responsibilities regarding the project, including for such items as ongoing maintenance, transfer of property that needs to be acquired, etc.




2. Entity Capacity
This section will be used by DHSEM to determine if the entity has sufficient capacity to implement the proposed project in accordance with PDIIP requirements and to assess the compliance risk associated with the project.
If this project includes a co-entity, the responses below should address both entities.
	2a. Prior Experience

	Has your entity implemented similar types of projects as the one proposed? If yes, list all similar projects the entity has implemented in the last 10 years.
	☐ Yes
☐ No

	[Enter text here]

	Does your entity have experience implementing federally funded projects (i.e., FEMA Public Assistance, NRCS)? If yes, please describe federal funds received, including specific programs and total amount received, which your entity executed within the last 10 years.
	☐ Yes
☐ No

	[Enter text here]

	Provide policies and procedures which outline your internal controls for financial management, procurement, and recordkeeping.

	Attachments:
☐ Financial Management Policy
☐ Procurement Policy
☐ Recordkeeping Policy
☐ Other Applicable Internal Controls, Policies, and Procedures

	2b. Outstanding Monitoring or Audit Results

	Does your entity have any open concerns or findings related to program or project administration, fiscal management, or grant administration identified through a HUD or other federal agency monitoring review, Single Audit, or Annual Comprehensive Financial Report (ACFR/CAFR)? If yes, please describe the nature of the concern(s) or finding(s), the current status, and the steps the entity has taken to address or resolve them.
	☐ Yes
☐ No

	[Enter text here]

	Attachments:
☐ Outstanding Monitoring or Audit Results




3. Project Scope
This section will be used by DHSEM to determine the basic eligibility of the proposed project and how well it aligns with PDIIP requirements, goals, and objectives. Entities should provide enough details to allow DHSEM to properly evaluate the responses.
	3a. Project Summary

	Provide a narrative that describes your proposed project. Include the following:
· A detailed project scope
· The proposed project’s goals
· How the proposed project aligns with PDIIP requirements and, as applicable, priorities
· A description of the existing conditions that are to be addressed/alleviated
· How PDIIP funding would address/alleviate those conditions
· Any additional information that is needed to clearly present the proposed project to DHSEM

Prior to completing this field, entities are advised to review the remaining questions in this section of the proposal template to avoid redundancy when answering the different fields.

	[Enter text here]

	Attachments:
☐ Project Summary Additional Documents (e.g., Site Plans, Planning Documents, etc.)

	3b. Disaster Tieback

	Proposed projects must be related to damage from the Presidentially declared disasters of 2024 (DR-4795-NM or DR-4843-NM). Please select which type of disaster tieback your proposed project addresses:

	☐ Direct Tieback: Repairs, replaces, or restores infrastructure damaged by the disaster 
☐ Indirect Tieback: Addresses conditions caused or exacerbated by the disaster, including system failures, loss of service, or increased risk
☐ Mitigation of Future Risks: Implements mitigation measures designed to reduce the risk of future damage or disruptions from future wildfire or flooding.

	Describe how your proposed project directly, indirectly, or via mitigation can be tied back to the DR-4795-NM (South Fork Fire, Salt Fire, Flooding) or DR-4843-NM (Chaves County Flooding) disasters. Include how post-disaster risks or vulnerabilities were identified (e.g.,. through post-disaster assessments, hazard data).

	[Enter text here]

	Attachments:
☐ Documentation demonstrating the project’s role in supporting long-term post-disaster recovery. Acceptable forms of documentation include, but are not limited to:
· FEMA damage assessments or project worksheets (if applicable)
· Engineering, hydrologic, or condition assessment reports
· Local or State damage assessments and planning documents developed in response to the disaster
· Hazard mitigation plans, flood studies, or risk assessments
· Geographic or hazard data (e.g., GIS mapping, modeling)
· Photographs, inspection records, or other verifiable evidence of disaster impacts or vulnerabilities

	3c. Eligible Activity Citation

	Which of the following HUD eligibility categories does your project meet?
☐    Section 105(a)(1): Acquisition of Real Property
☐    Section 105(a)(2): Public Facilities and Improvements
☐    Section 105(a)(3): Code Enforcement
☐    Section 105(a)(4): Clearance, Demolition, Removal, Reconstruction, and Rehabilitation
☐    Section 105(a)(5): Architectural Barrier Removal
☐    Section 105(a)(7): Disposition of Real Property
☐    Section 105(a)(9): Payment of Non-Federal Share
☐    Section 105(a)(11): Relocation Payments and Assistance for Displaced Individuals, Families, Businesses, Organizations, and Farm Operations
☐    Section 105(a)(13): Payment of Reasonable Administrative Costs
☐    Section 105(a)(26): Lead-Based Paint Hazard Evaluation and Reduction

	3d. Long-Term Planning & Mitigation

	Describe how the proposed project promotes sustainable long-term recovery. Consider post-disaster hazards, long-term risks, floodplain management, and future extreme weather/natural disasters.

	[Enter text here]

	Describe how the proposed project coordinates with local and regional planning efforts to ensure consistency with a community-level and/or regional post-disaster recovery and mitigation planning.

	[Enter text here]

	Describe how the proposed project integrates mitigation measures.

	[Enter text here]

	Describe the cost-benefit-analysis used in the development of the proposed project.

	[Enter text here]

	Describe how the proposed project aligns with other federal, state, or local capital infrastructure investments. As applicable, identify federal, state, and local funding sources and amounts of additional infrastructure funding which will contribute to the project.

	[Enter text here]

	Describe what measures will be taken to ensure the proposed project will be resilient and maintainable for the entity, for long-term use by the population being served.

	[Enter text here]

	Attachments:
☐ If your project aligns with other development efforts and plans as described above, attach the pertinent document (or excerpt from the document if it is too large) or other evidence that supports your claim.

	3e. Acquisition and Relocation Considerations

	How many parcels of land or pieces of property will need to be acquired for the implementation of this project, if any?

	☐ Check here if NO acquisition is necessary for implementation of the project.

	If acquisition is necessary, list the general locations and specific parcel numbers
	[General location name, e.g., Three Rivers Area]
	[Assessor’s Parcel Number]

	
	- - -
	- - -

	What is the site control status of the proposed project site(s)?
	☐ Site(s) are already owned/controlled by the entity.
☐ Site(s) are not owned/controlled by the entity but is under contract.
☐ Site(s) will need to complete acquisition process as part of the project.

	Will this project require, or result in, the displacement and/or relocation of residential or commercial occupants? Note projects must comply with the Uniform Relocation Assistance and Real Property Acquisition Policies Act (URA), all budgets must take these costs into account.

	☐ YES, this project requires displacement and/or relocation of occupants.
 ☐ NO, this project will not require displacement and/or relocation of occupants.

	Attachments:
☐ If you indicated that you already have site control or have the project site under contract, you must attach the documentation demonstrating ownership (e.g., title, deed, public records).

	3f. Environmental Review

	Are you intending to use this funding as the match for a FEMA Public Assistance or Hazard Mitigation Grant Program Project?
	☐ Yes
☐ No

	If yes, have any environmental reviews already been conducted for this project?
	☐ Yes
☐ No

	If an environmental review has been completed, describe any required environmental mitigation measures identified.

	[Enter text here]

	☐ By checking this box, your entity acknowledges the requirement for the project to be compliant with environmental rule under the National Environmental Policy Act.
☐ By checking this box, your entity acknowledges that environmental review activities will be conducted by a DHSEM vendor.


	Attachments:
☐ All completed environmental reviews and any completed environmental studies (if applicable).

	3g. Status of Existing Project Development

	How would you best categorize the current stage of project development for the proposed project?
	☐ Project is ready, or nearly ready, to implement. For construction-type projects, this means that the project is “Shovel-Ready” and that the A&E and project design and all other work needed to begin the project is substantially completed.
☐ Applicable planning, A&E, plans, designs, and needed reviews have already started but have yet to be completed.
☐ Project is in early planning stages and still needs substantial A&E, design work, and other applicable planning work.

	Describe the status of the project, as well as any obstacles to starting work, in the text box below.

	[Enter text here]

	3h. Actions Already Performed

	Have any of the following actions already occurred, or are still occurring on, as of the date of this proposal submission? (Check below if these activities have taken place).

	☐ Acquisition of the land/property needed for the project
☐ Execution of a contract with a contractor
☐ Demolition, land breaking, or moving on the project site
☐ Rehabilitation, conversion, repair, or construction work at the project site
☐ Transfer, removal, or lease of any property necessary for the project
☐ Entering a contract that obligates the entity to any of the above activities

	If yes was selected for any of the above, please describe those actions in detail below, including the date(s) which they occurred, the extent of work performed, current status, etc.

	[Enter text here]

	3i. Ongoing Operations and Maintenance (O&M)

	Describe how the ongoing operations and maintenance of this project will be managed. Who will be responsible, and how it will be funded – existing funding or dependent on budget adjustments, special approvals, etc.
	☐ O&M to be funded by existing funding streams.
☐ O&M funding not yet identified, requires budget adjustments, special approvals, program income, etc.

	[Enter text here]





4. Project Location and Service Area
This section will be used to identify the service area of the project and the number of persons that will benefit from the project.
	4a. Project Location

	Do you have an established project location with a physical address?
	☐ Yes
☐ No

	☐ A project location has not yet been identified.

	Address: [Street, City, NM, Zip Code, County]

	Latitude:
	Longitude:

	Clearly describe the project’s location and footprint:

	[Enter text here]

	Attachments:
☐ Map of project location (using Google Maps or a comparable tool), including markings to delineate the project’s physical location and footprint.
☐ Photos of the project site and existing conditions.
☐ Project site plans, floor plans, development plans, and other related drawings and documents.

	4b. Project Service Area

	In the space below, describe the geographic area that will benefit from this project. Include specific boundaries such as streets, census tracts, or block groups. Be as detailed as possible and explain why this area was chosen as the service area for your project.

	[Enter text here]

	HUD requires that 51% of residents within a proposed project service area be low-to-moderate income (LMI). Use the HUD mapping tool to create a map with the LMI service area. Directions to complete this section can be found in Appendix A.

	LOWMODUNIV Low Mod Universe, or the total population of the selected block group(s)
	[Enter text here]

	LOW, number of persons that are low income within that block group(s)
	[Enter text here]

	LOWMOD, number of persons that are low and moderate income within that block group(s)
	[Enter text here]

	Attachments:
☐ HUD Service Area Map


5. Target Population
This section will be used by DHSEM to determine whether the proposed activity meets the Low- and Moderate-Income Area Benefit (LMA) national objective of the CDBG-DR program as required by HUD, as well as any Program-specific prioritization criteria.
	5a. Rural and Agricultural Communities

	How does your project benefit rural and agricultural communities in your project’s service area? Provide concrete examples of how your project will improve infrastructure for these populations.

	[Enter text here]

	5b. Low- and Moderate-Income Area Benefit

	Describe how the proposed project will primarily benefit low-and moderate-income persons as defined by HUD. HUD defined low to moderate-income by county can be found here: https://www.huduser.gov/datasets/il/il2026 

	[Enter text here]

	Attachments:
☐ Low- and Moderate-Income Summary Data (LMISD) for the proposed service area, OR
☐ CDBG-DR Income Surveys for all households in the proposed service area (if LMISD data does not prove that at least 51 percent of the residents in the proposed service area are LMI persons).

Please see Appendix A for instructions on using ArcGIS to compile LMISD. Please see Appendix B for the CDBG-DR Income Survey template.





6. Citizen Participation
	6a. Citizen Participation Plan

	All PDIIP project proposals must include a subgrantee Citizen Participation Plan to be compliant with 24 § CFR 570.486. Attach your Citizen Participation Plan to this project proposal. DHSEM has provided a Citizen Participation Plan template in Appendix C that entities may choose to adopt.

	Attachments:
☐ Citizen Participation Plan (use template in Appendix C if applicable)

	6b. Citizen Complaint Procedures

	All entities must have written citizen complaint procedures that provide a process for issuing timely written responses (within 15 working days) to complaints and grievances. Entities may choose to adopt the State’s complaint procedures as their own. DHSEM’s complaint process is outlined in section 6.8 of the State of New Mexico Fire and Flood Recovery (2024 Events) CDBG-DR Action Plan.

Does your project have written citizen complaint procedures or is your entity choosing to adopt the State’s complaint procedures for execution of your project?

If you are providing citizen complaint procedures for your project, provide them as an attachment to the proposal.
	☐ The entity is providing its own written citizen complaint procedures for this project.

☐ The entity is adopting the State’s complaint procedures for this project as outlined in Section 6.8 of the State of New Mexico Fire and Flood Recovery (2024 Events) CDBG-DR Action Plan.

	Attachments:
☐ Citizen Complaint Procedures (if the entity is providing its own written citizen complaint procedures)





7. Project Schedule
This section will be used to determine whether the project can be completed within the period of performance established by HUD for the CDBG-DR Program for the DR-4795 and DR-4843 disasters.
	7a. Estimated Project Timeline

	Indicate the estimated start and completion dates of this project (Month/Year):
	Construction Start: [mm/yyyy]

	
	Project Completed and Operational: [mm/yyyy]

	7b. Projected Milestones Schedule

	Complete the table below with projected start and completion dates for various project milestones (as applicable). For projects that might have unique activities, please enter those activities in the “Other” rows below. If necessary, use the below field to explain or contextualize your Projected Milestone Schedule.

	[Enter text here]

	Activity/Milestone
	Start (mm/dd/yyyy)
	Completion (mm/dd/yyyy)

	Planning and Studies
	
	

	Environmental Review
	
	

	Acquisition/Relocation
	
	

	Project Design (plans, A&E)
	
	

	Obtain Permits
	
	

	Construction Activities
	
	

	Project Closeout
	
	

	[Other, please enter]
	
	

	[Other, please enter]
	
	

	[Other, please enter]
	
	





8. Financial/Budget
This section will be used to determine the extent to which the entity has been able to leverage other funding sources to cover the project’s estimated costs, and whether the entity has financially accounted for the entire scope of the project.
	8a. Project Budget

	Provide a breakdown of the proposed project budget, including the requested Post-Disaster Infrastructure Investment Program grant amount and any other sources of funding that are needed to implement the project. If necessary, use the below field to explain or contextualize your project’s budget.

	[Enter text here]

	Funding Sources
	Amount
	Committed? (Y/N)

	The requested CDBG-DR amount:
	$
	

	[List each federal, state, or local funding source supporting the project here and in the other line items provided below]
	$
	

	
	$
	

	
	$
	

	
	$
	

	
	$
	

	TOTAL PROJECT AMOUNT:
	$
	

	☐ Check this box if the Post-Disaster Infrastructure Investment Program award is intended to fund the non-federal match portion of another federal recovery program (FEMA, HMGP, etc.)

If checked, attach FEMA Project Worksheet or approval.

	Attachments:
☐ Proof of commitment of funds from each non-CDBG-DR funding source that has issued a funding award for the project (e.g., official letter from the awarding entity, adopted resolution from a local governing body).
☐ FEMA Project Worksheet or approval if the program award is intended to fund the non-federal match portion of another federal recovery program.
☐ All proposed project proposals that involve construction-related work must attach a detailed cost estimate prepared by, or reviewed by, an architect, engineer, or another reputable source from the State of New Mexico. The cost estimate shall contain the estimated cost of construction, architectural/engineering fees, and related costs, and break down the project’s cost by activity and funding source, if other funds will cover a portion of the project’s costs.

See Appendix D for further instructions and an example of a cost estimate document.

	8b. Cost Reasonableness & Procurement

	Identify the procurement method that will or has been used (Competitive Bid, RFP, RFQ, etc.).

	[Enter text here]

	Compliance with 2 CFR § 200.318-237: If procurement for design and/or construction has been completed, was procurement compliance with 2 CFR 200 Federal Procurement Standards as applicable to CDBG-DR funds?
	☐ Yes
☐ No

	Attachments:
☐ Provide all solicitation, bid packages, contracts, or other procurement documents that have been completed or are underway for this project.

	8c. Duplication of Benefits (DOB)

	DHSEM is required by HUD to conduct an individualized Duplication of Benefits (DOB) review to ensure that any Post-Disaster Infrastructure Investment Program award is not duplicative of other funding.

A DOB occurs when a beneficiary receives or is awarded assistance from multiple sources for a cumulative amount that exceeds the total need for a particular recovery purpose, and the total assistance received for that purpose is more than the total need for the project in question.

Entities must complete Appendix E, the Duplication of Benefits Worksheet, and attach it to this proposal. Failure to submit this certification will deem this proposal incomplete.

	Attachments:
☐ Appendix E, Duplication of Benefits Worksheet

	8d. Program Income Generation

	Do you anticipate that this project will generate program income? If so, please provide details on those income generation aspects and any projections you may have at this time.
	☐ Yes
☐ No

	[Enter text here]


9. Local Certifications
	Each entity for CDBG-DR funding must certify by signing the Application for Federal Assistance Standard Form 424 (SF-424) and the proposal that local certifications included in this proposal template were followed in the preparation of any CDBG-DR program proposal, and that they will continue to be followed in the event of funding.

Note: False certification can result in legal action against the jurisdiction.

	Certifications:

· Each entity must comply with the provisions of the National Environmental Policy Act (NEPA), the Council on Environmental Quality (CEQ) regulations, the requirements set forth in Title 24 of CFR Part 58, and applicable DHSEM policy directives. 
· All applicable federal and state laws, including environmental, labor (Davis-Bacon), procurement procedures and contract requirements for 2 CFR 200.318 – 200.326, and civil rights requirements apply to the use of these funds. 
· Each entity certifies, in compliance with the requirements presented in Volume 90, Number 10 of the Federal Register effective January 16, 2025, that:
1. It has in effect and is following a residential anti-displacement and relocation assistance plan (RARAP) in connection with any activity assisted with funding under the CDBG-DR program;
2. It is in compliance with restrictions on lobbying required by 24 CFR Part 87, together with disclosure forms, if required by part 87;
3. It will comply with the acquisition and relocation requirements in the Uniform Relocation Act (URA), as amended, and implementing regulations at 49 CFR Part 24, except where waivers or alternative requirements are provided for in the Federal Register Notice;
4. It will comply with Section 3 of the Housing and Urban Development Act of 1968 (12 U.S.C. 1701u), and implementing regulations at 24 CFR Part 75;
5. It is following a detailed citizenship participation plan that satisfies the requirements of 24 CFR 91.105 or 91.115, as applicable (except as provided for in the notices providing waivers and alternative requirements for this grant). Also, each Unit of General Local Government (UGLG) receiving assistance from a state grantee must follow a detailed citizen participation plan that satisfies the requirements of 24 CFR 570.486 (except as provided for in the notices providing waivers and alternative requirements for this grant).
a. Funds will be used solely for necessary expenses related to disaster relief, long-term recovery, restoration of infrastructure and housing, and economic revitalization in the most impacted and distressed areas for which the President declared a major disaster (DR-4795 & DR-4843) pursuant to the Robert T. Stafford Relief and Emergency Assistance Act of 1974 (42 U.S.C. 5121 et seq.) related to the consequences of the South Fork Fire, Salt Fire and Flooding, and Severe Storm and Flooding.
6. The grant will be conducted and administered in conformity with Title VI of the Civil Rights Act of 1964 (42 U.S.C. 2000d) and the Fair Housing Act (42 U.S.C. 3601-3619) and implementing regulations, and that it will affirmatively further fair housing;
7. It has adopted the following policies:
a. A policy prohibiting the use of excessive force by law enforcement agencies within its jurisdictions against any individuals engaged in nonviolent civil rights demonstrations; and
b. A policy of enforcing applicable state and local laws against physically barring entrance to or exit from a facility or location that is the subject of such nonviolent civil rights demonstrations within its jurisdiction.
8. It will not use CDBG-DR funds for any activity in an area identified as flood prone for land use or hazard mitigation planning purposes by the state, local, or tribal government, or delineated as a Special Flood Hazard Area (or 100-year floodplain) in FEMA’s most current flood advisory maps, unless it also ensures that the action is designed or modified to minimize harm to or within the floodplain, in accordance with Executive Order 11988 and 24 CFR Part 55. The relevant data source for this provision is the state, local, and tribal government land use regulations and hazard mitigation plans and the latest issued FEMA data or guidance, which includes advisory data (such as Advisory Base Flood Elevations) or preliminary and final Flood Insurance Rate Maps;
9. Its activities concerning lead-based paint will comply with the requirements of 24 CFR Part 35, Subparts A, B, J, K, and R;
10. It will comply with applicable federal, state, and local laws; and
11. It will comply with the environmental requirements presented in 24 CFR Part 58.

	Attachments:
☐ Application for Federal Assistance Standard Form 424 (SF-424; OMB Number: 4040-0004; Expiration Date: 11/30/2025; SF424_4_0-V4.0) https://www.hud.gov/sites/dfiles/CPD/documents/SF424_4_0-V4.0.pdf 

Please see Appendix F for Federal Assistance Standard Form 424.





10. Conflict of Interest Disclosure
	A Conflict of Interest Disclosure Form is required to be completed and attached by the Authorized Representative.

	Attachments:
☐ Conflict of Interest Disclosure Form

Please see Appendix G for the Conflict of Interest Disclosure Form.




11. Proposal Acknowledgement and Signature
Following the submission deadline, proposals will be reviewed in the order received based on the materials submitted. Entities are responsible for submitting a complete proposal package by the deadline.
	Signature of Authorized Representative

	I hereby certify that the information provided in this proposal is true and correct and I am aware that making any materially false, fictitious, or fraudulent statement or representation may subject me to criminal penalties under Section 1001 of Title 18 of the United States Code. In addition, I am aware that if I materially violate any required disclosure of information, including concealing a material fact, I am subject to being fined under this title or imprisoned not more than five years, or both.

	Authorized Representative Name and Title:
	

	Authorized Representative Signature:
	

	Date:
	





Attachments Checklist

	Section
	Attachment
	When is this attachment required?

	1b.
	A draft of an Interlocal Agreement, Memorandum of Understanding, or similar agreement that defines each entity’s roles and responsibilities regarding the project, including for such items as ongoing maintenance transfer of property that needs to be acquired, etc.
	If the project involves multiple jurisdictions.
	☐

	2a.
	· Financial Management Policy
· Procurement Policy
· Recordkeeping Policy
· Other Applicable Internal Controls, Policies, and Procedures
	All entities
	☐

	2b.
	Outstanding Monitoring or Audit Results
	If the entity has outstanding monitoring or audit results.
	☐

	3a.
	Project Summary Additional Documents (e.g., Site Plans, Planning Documents, etc.)
	All entities
	☐

	3b.
	Documentation demonstrating the project’s role in supporting long-term post-disaster recovery. Acceptable forms of documentation include, but are not limited to:
· FEMA damage assessments or project worksheets (if applicable);
· Engineering, hydrologic, or condition assessment reports;
· Local or State damage assessments and planning documents developed in response to the disaster;
· Hazard mitigation plans, flood studies, or risk assessments;
· Geographic or hazard data (e.g., GIS mapping, modeling);
Photographs, inspection records, or other verifiable evidence of disaster impacts or vulnerabilities.
	All entities
	☐

	3d.
	Pertinent document (or excerpt if the document is too large) or other evidence that supports your claim.
	If the entity indicated the project aligns with other development efforts and plans as described in 3d.
	☐

	3e. 
	Documentation demonstrating ownership (e.g., title, deed, public records).
	If the entity indicated that they already have site control or have the project site under contract.
	

	3f.
	All completed environmental reviews and any completed environmental studies.
	If the project is a FEMA match project and has any completed environmental review documentation.
	☐

	4a.
	Map of project location (using Google Maps or comparable tool), including markings to delineate the project’s physical location and footprint.
	All entities
	☐

	4a.
	Photos of the project site and existing conditions.
	All entities
	☐

	4a.
	Project site plans, floor plans, development plans, and other related drawings and documents.
	All entities
	☐

	4b.
	HUD Service Area Map (see Appendix A for instructions)
	All entities
	☐

	5a.
	Low- and Moderate-Income Summary Data (LMISD) (see Appendix A for instructions) for the proposed service area, OR CDBG-DR Income Surveys (Appendix B) for all households in the proposed service area (if LMISD data does not prove that at least 51 percent of the residents in the proposed service area are LMI persons).
	All entities
	☐

	6a.
	Citizen Participation Plan (use template in Appendix C if applicable)
	All entities
	☐

	6b.
	Written citizen complaint procedures.
	If the entity is choosing to provide its own written citizen complaint procedures.
	☐

	8a.
	Proof of commitment of funds from each non-CDBG-DR funding source that has awarded funding for the project. Support may come in the form of an official letter from the awarding entity (e.g., for private, or other funds) and adopted resolution from a local governing body (e.g., for local funds), or another format acceptable to DHSEM.
	If the project is being partially funded by other sources.
	☐

	8a.
	FEMA Project Worksheet or approval if the program award is intended to fund the non-federal match portion of another federal recovery program.
	If the project will fund the non-federal match portion of another federal program.
	☐

	8a.
	Detailed Cost Estimate (see Appendix D for instructions and example)
	If the project involves construction-related work.
	☐

	8b.
	Provide all solicitation, bid packages, contracts, or other procurement documents that have been completed or are underway for this project.
	If the project is underway.
	☐

	8c.
	Duplication of Benefits Worksheet (Appendix E)
	All entities
	☐

	10.
	Application for Federal Assistance Standard Form 424 (SF-424) (see Appendix F)
	All entities
	☐

	11.
	Conflict of Interest Disclosure Form (Appendix G)
	All entities
	☐






Appendices

	Appendix A
	Mapping Project Service Area / LMISD Calculation

	Appendix B
	CDBG-DR Income Survey Guidance

	Appendix C
	Citizen Participation Plan Template

	Appendix D
	Project Cost Estimate Instructions and Example

	Appendix E
	Duplication of Benefits Worksheet

	Appendix F
	Federal Assistance Standard Form 424

	Appendix G
	Conflict of Interest Disclosure Form
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The purpose of the Post-Disaster Infrastructure Investment Program is to provide
capital investments for infrastructure projects which address disaster impacts and
enhance postfire watershed stabilization in disaster-affected counties.

Jurisdictions Served: Lincoln, Mescalero,
Chaves, San Juan, Rio Arriba

HCDA Citation: Section 105(a)(1),

Section 105(a)(2) Section 105(a)(3),

Section 105(a)(4), Section 105(a)(5),

Section 105(a)(7), Section 105(a)(9),

Section 105(a)(11), Section Total Allocation: $27,319,100.00
105(a)(13), Section 105(a)(26)

National Objective: LMI
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