New Mexico Department of Homeland Security and
Emergency Management (DHSEM)
Post-Disaster Infrastructure Investment Program
(PD"P) EQUAL HOUSING

OPPORTUNITY

Proposal Template Appendix C — Subgrantee Citizen Participation Plan Template

Appendix C corresponds to the Citizen Participation Plan requirement of the PDIIP
Project Proposal Template. All PDIIP project proposals must include a subgrantee
Citizen Participation Plan to facilitate compliance with 24 CFR § 570.486. The Citizen
Participation Plan must be adhered to during the proposal process and during
implementation of the grant, if awarded.

Entities have three options to meet citizen participation requirements:

1. Use the template provided in this document to create a Citizen Participation Plan;

2. Submit an existing Citizen Participation Plan adopted by your jurisdictional or
organizational authority; or

3. Develop a Citizen Participation Plan without using the template provided in this
document.

Additional information about the Citizen Participation Plan requirements is available in
the PDIIP Program Guide on DHSEM’'s CDBG-DR website at dhsem.nm.gov/cdbg-
dr2025

Instructions

The following Citizen Participation Plan template provided by DHSEM can be adopted
by PDIIP eligible entities. The template includes all required components of a Citizen
Participation Plan as outlined in the PDIIP Program Guide.

To use the template, replace all [bracketed and highlighted text] with information
specific to your local jurisdiction.

Submit your Citizen Participation Plan and any additional relevant supporting
documentation (e.g., notices via newspapers or websites, public meeting minutes,
attendance lists) with your project proposal packet.

Post-Disaster Infrastructure Investment Program Proposal Template Appendix C

Disclaimer: New Mexico Department of Homeland Security and Emergency Management (DHSEM)
has made every effort to ensure the information contained on this form is accurate and in compliance with
the most up-to- date CDBG-DR federal rules and regulations, as applicable. It should be noted that DHSEM
assumes no liability or responsibility for any error or omission on this form that may result from the interim
period between the publication of amended and/or revised federal rules and regulations and DHSEM
standard review and update schedule.


https://dhsem.nm.gov/cdbg-dr2025
https://dhsem.nm.gov/cdbg-dr2025

Citizen Participation Plan
[unit of local government or political subdivision], New Mexico

1.

Purpose

The purpose of this Citizen Participation Plan is to outline how
[City/Town/County/Organization Name] will provide opportunities for residents,
especially low- and moderate-income persons, to participate in the planning,
implementation, and evaluation of [Proposed Project Name].

2,

Goals

The goals of this Citizen Participation Plan are to:

3.

Promote transparent and accountable decision-making;

Make project proposals, plans, budgets, and other relevant information
accessible and available to the general public and to those residents who would
be served by the project;

Encourage participation from residents, including those with disabilities and
limited English proficiency;

Ensure compliance with local, state, and federal regulations.

Public Comment

[City/Town/County/Organization Name] shall provide citizens with at least 30-days’
notice of, and opportunity to comment on, [Proposed Project Name] activities in an
application to the state and, for grants already made, activities proposed to be added,
deleted, or substantially changed from the entity’s applicant to the state. “Substantially
changed” means changes made in terms of purpose, scope, location, or beneficiaries
as defined by criteria established by the state.

[City/Town/County/Organization Name] will provide citizens with notification of public
comment periods through the following method(s):

[Publication of notice in a local newspaper
Newspaper article
Notices prominently posted in public buildings and distributed to local Public
Housing Authorities and other interested groups;
Posting of notice on the [City/Town/County/Organization Name] website;
Public Hearing; or
Individual notice to eligible cities and other entities as applicable using one or
more of the following methods:

o Certified mail

o Electronic Mail or Fax

o First-class (regular) mail

o Personal delivery (e.g., at a Council of Governments meeting)]



[Note: Delete any methods which you do not intend to employ. Add relevant mailing
address, e-mail address, fax number, phone number, etc. to this section]

All public comments received shall be thoroughly reviewed by
[City/Town/County/Organization Name] to inform potential adjustments to [Proposed
Project Name] activities aimed at better meeting the disaster-related needs of the
community.

4. Public Hearing

[City/Town/County/Organization Name] shall conduct a minimum of two public hearings
with regard to the [Proposed Project Name] to obtain citizen input, comments, or
opinions regarding the application and the status of the implementation of the project.

[City/Town/County/Organization Name] shall conduct at least one public hearing within
sixty (60) days of receiving a Notice of Intent to Fund from the New Mexico Department
of Homeland Security and Emergency Management (DHSEM) and at least one public
hearing when 50% of the project is completed.

[City/Town/County/Organization Name] shall publish public notice of any public hearing
at least seventy-two (72) hours prior to the scheduled hearing. The public notice will be
published in [name of local newspaper]. Each public notice shall include the date, time,
location, and topics to be considered at the hearing.

Public notices shall be prominently posted in the following locations:

e [list of local public buildings, Public Housing Authorities, and community groups
where the entity will post notices/articles]

[City/Town/County/Organization Name] shall hold all public hearings at a time and
location convenient to potential or actual [Proposed Project Name] beneficiaries and will
include accommodation for persons with disabilities. The building and site of all public
hearings will be accessible to persons with disabilities.

If contacted with a request, [City/Town/County/Organization Name] shall make
arrangements for individuals who require auxiliary aids or services if contacted at least 2
days prior to each hearing.

For each public hearing scheduled and conducted by [City/Town/County/Organization
Name], [City/Town/County/Organization Name] will furnish citizens the following
information:

e The amount of PDIIP funds for which [City/Town/County/Organization
Name] intends to apply;
e The range of activities that may be undertaken with PDIIP funds;
¢ The estimated amount of PDIIP funds proposed to be used for activities that will
meet the national objective of benefit to low- and moderate-income persons; and
e A description of any proposed PDIIP activities that are likely to result in



displacement of persons along with [City/Town/County/Organization Name] 's
anti-displacement and relocation plans.

5. Non-English-Speaking Residents

When a considerable number of non-English speaking residents can be reasonably
expected to participate in a public hearing, the [City/Town/County/Organization
Name] shall provide an interpreter to accommodate the needs of the non-English
speaking residents.

6. Response to Citizen Complaints

[The below language applies to entities that elected to adopt the State’s complaint
procedures for this project as outlined in Section 6.8 of the Action Plan. If your entity is
providing its own written citizen complaints procedures for this project, ensure the below
statements apply to your citizen complaint procedures and amend as necessary.]

[City/Town/County/Organization Name] takes complaints seriously and will work to
address complaints received swiftly, conscientiously, and fairly. Complaints will be
addressed via one of the three avenues below:

Formal Complaints

[City/Town/County/Organization Name] defines Formal Complaints as those received in
writing through email or handwritten or typed notes as a formal grievance on an
actionable issue.

Before project implementation, [City/Town/County/Organization Name] will put into
place a defined grievance procedure that will at minimum include:

¢ How the grievance shall be documented

e The name and position of the person authorized to review and respond to the
grievance

e An appeal process if the complainant is not satisfied with first level response

e Timeline for complaint resolution

e Tracking of complaints (how status and results shall be documented and
reported)

Informal Complaints

[City/Town/County/Organization Name] defines Informal Complaints as verbal
complaints or written complaints that are either very vague or very general creating an
obstacle in determining the appropriate action. As possible,
[City/Town/County/Organization Name] will address and resolve informal complaints;
however, the same written response process, outlined above, will not be adhered to due
to the vague nature prevalent in informal complaints.

Additional Routes for Submitting Complaints



In addition to the publicly available procedure for grievances published by
[City/Town/County/Organization Name], [City/Town/County/Organization Name]
acknowledges these additional routes for submitting complaints.

Complaints alleging violation of fair housing laws will be directed to HUD for immediate
review. Members of the public can file a complaint directly with the HUD Region VI Fair
Housing and Equal Opportunity Office through the following options:

Call (800) 669-9777 or (817) 978-5900

Mail a letter to:

Fort Worth Regional Office of FHEO

U.S. Department of Housing and Urban Development
307 W. 7' Street

Suite 1000

Fort Worth, TX 76102

Submit a complaint through the online web portal at
www.hud.gov/program office/fair housing equal opp/online-complaint

[City/Town/County/Organization Name] will forward all complaints regarding fraud,
waste, or abuse of funds to the HUD Office of the Inspector General (OIG) Hotline
(phone: (800) 347-3735 or email: hotline@hudoig.gov).
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