Grantee: New MeXxico

Grant: B-25-DU-35-0001
April 1, 2026 thru June 30, 2026 Performance Report

Grant Number:
B-25-DU-35-0001

Grantee Name:
New Mexico

Grant Award Amount:
$137,178,000.00

LOCCS Authorized Amount:

$137,178,000.00

Total Budget:
$137,178,000.00

Disasters:

Declaration Number

FEMA-4795-NM
FEMA-4843-NM

Narratives

Disaster Damage:

Obligation Date:

Contract End Date:
09/24/2031

Grant Status:
Active

Estimated PI/RL Funds:

Award Date:

Review by HUD:
Submitted - Await for Review

QPR Contact:
No QPR Contact Found
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Recovery Needs:

Overall This Report Period
Total Projected Budget from All Sources $0.00
Total Budget $0.00
Total Obligated $0.00
Total Funds Drawdown $1,169,896.49
Program Funds Drawdown $1,169,896.49
Program Income Drawdown $0.00
Program Income Received $0.00
Total Funds Expended $1,201,401.57
HUD Identified Most Impacted and Distressed $0.00
Other Funds $0.00
Match Funds $0.00
Non-Match Funds $0.00

Funds Expended

Overall This Period
The State of New Mexico $1,201,401.57

Progress Toward Required Numeric Targets

Requirement Target Projected
Overall Benefit Percentage 70.00% 100.00%
Overall Benefit Amount $89,123,370.00 $127,319,100.00
Limit on Public Services $20,576,700.00 $.00
Limit on Admin/Planning $27,435,600.00 $9,858,900.00
Limit on Admin $6,858,900.00 $6,858,900.00
Most Impacted and Distressed $109,742,400.00 $122,855,280.00

Overall Progress Narrative:

Program Overview

To Date
$137,178,000.00

$137,178,000.00
$137,178,000.00
$1,169,896.49
$1,169,896.49
$0.00

$0.00
$2,904,831.72
$1,231,905.37

$0.00
$0.00
$0.00

To Date
$2,904,831.72

Actual

.15%
$195,022.50
$.00
$974,873.99
$590,736.49
$1,231,905.37

The State of New Mexico received $137,178,000 in Community Development Block Grant-Disaster Recovery (CDBG-DR)
funds under the Disaster Relief Supplemental Appropriations Act, 2025, approved on December 21, 2024. These funds
support long-term recovery efforts related to the New Mexico South Fork and Salt Fire (DR-4795-NM) and New Mexico Severe
Storm and Flooding (DR-4843) disasters, in accordance with Federal Register Notice 90 FR 4759, published on January 16,

2025.

HUD approved the State's Action Plan on August 29, 2025, establishing the framework for implementation of disaster
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recovery programs and activities administered by the New Mexico Department of Homeland Security and Emergency
Management (DHSEM), in coordination with the Department of Finance and Administration (DFA).

During the period of April 1, 2026 through June 30, 2026 reporting period, DHSEM continued transitioning from program
startup to active implementation across the New Mexico Home Recovery Program and Post-Disaster Infrastructure
Investment Program. Program start up activities continue for the Disaster Resiliency Planning Program. Building upon the
operational foundation established during the previous quarter, the State focused on expanding program delivery capacity,
advancing applicant processing, refining operational procedures, and continuing development of the systems, staffing, and
compliance infrastructure necessary to support long-term recovery. During the quarter, DHSEM substantially expanded
program staffing by onboarding key leadership and operational personnel supporting housing, assessments, construction,
and disaster recovery operations.

Throughout the reporting period, DHSEM continued coordination with local governments, tribal partners, community
organizations, and state and federal agencies to ensure implementation remained aligned with the priorities identified
through the State's Unmet Needs Assessment and stakeholder engagement process. Recovery investments continued to
emphasize housing, infrastructure, and resiliency planning activities serving HUD-designated Most Impacted and Distressed
(MID) areas in Chaves and Lincoln Counties, as well as State MID areas in San Juan County, Rio Arriba County, and Mescalero
Apache Tribe.

Program Focus During the Reporting Period

During the reporting period, DHSEM focused on expanding operational implementation while continuing to refine policies,
procedures, and program delivery systems. Priority activities included advancing applicant intake and processing for the
New Mexico Home Recovery Program, opening the Post Disaster Infrastructure Investment Program for proposed project
submission, and continuing development of implementation framework for the Disaster Resiliency Planning Program.
Implementation efforts during the quarter emphasized operational consistency, quality assurance, regulatory compliance,
and readiness to scale program delivery as additional applicants and projects navigate through the recovery process.

New Mexico Home Recovery Program Implementation Progress

The following summarizes high-level implementation progress during the reporting period and is intended to complement
activity-level reporting captured in DRGR.

The reporting period marked the New Mexico Home Recovery Program's transition from startup activities to active
implementation, with significant progress achied in staffing, procurement, environmental compliance, applicant processing,
and operational readiness. Program activities focused on expanding applicant intake, advancing eligibility review processes,
refining damage assessment and environmental review procedures, strengthening operational workflows, and increasing
staffing capacity to support long-term program delivery. During the quarter, DHSEM successfully completed the Tier |
Environmental Assessments for Lincoln and Chaves Counties, published the associated environmental review documents,
notices, and floodplain notices for public comment in accordance with 24 CFR Part 58. Coordination with U.S. Fish and
Wildlife and the State Historic Preservation Office continued this quarter. Finalization of the Tier 1 Environmental Review and
submission of the Request for Release of Funds is anticipated during the next quarter.

During the quarter, DHSEM onboarded a Construction Supervisor, Assessments Supervisor, and Construction Specialist to
support implementation of the Home Recovery Program. Recruitment also continued for a Resident Recovery Services
Manager to oversee Intake and Eligibility operations, a Process and Performance Manager to support program optimization
and quality assurance, and three finance positions to strengthen fiscal management and grants administration.

Procurement activities also advanced significantly during the reporting period. Requests for Proposals (RFPs) for both
Damage Assessment and Construction services were completed and were in the evaluation and review process as of the end
of the reporting period, with contract awards anticipated early in the next reporting period. In addition, the Environmental
Review Tier 2 services RFP was released during the quarter and scheduled to close in early July 2026. These procurement
activities position the New Mexico Home Recovery Program to transition from applicant processing into field implementation
and project delivery as environmental reviews, damage assessments, and construction activities commence.

Significant effort was also devoted to developing standardized assessment procedures, environmental review
documentation, quality assurance processes, construction oversight frameworks, and cross-functional coordination among
housing, environmental review, and construction teams to support efficient project progression and long-term program
compliance.

Additional implementation activities included continued refinement of program systems, case management workflows,
applicant communications, contractor coordination, and compliance monitoring processes designed to improve consistency
and readiness as applicant volume increases.

During the reporting period, the New Mexico Home Recovery Program continued to gain momentum as applicant
participation increased across both disaster-impacted counties. Of the 889 households that had submitted an Intent to
Apply, including 263 in Lincoln County and 626 in Chaves County, a total of 151 completed applications had been received,
representing continued growth from the prior reporting period as of June 29, 2026. Program staff advanced applicants
through the initial stages of review, with 141 applications undergoing application review and 10 applications progressing to
eligibility review. These activities reflect continued advancement of applicant intake and eligibility processing while
establishing the pipeline for subsequent duplication of benefits reviw environmental compliance, damage assessments, and
construction activities.

Post-Disaster Infrastructure Investment Program Implementation Progress

During the reporting period, DHSEM opened the Post-Disaster Infrastructure Investment Program consistent with the phased
rollout approach established in the Action Plan. Activities focused on finalizing and publishing program documents for use by
eligible entities during the proposal period, conducting community information sessions in all eligible jurisdictions, providing
technical assistance as requested by eligible entities interested in submitting project proposals, and further development of
operational procedures, proposal evaluation tools, and administrative processes necessary to support future project
selection, funding, and monitoring.

During the reporting period, DHSEM published the Post-Disaster Infrastructure Investment Program Guide, Proposal
Template and Appendices, Community Information Session slides, and Notice of Funding Availability (NOFA), notifying
eligible entities that The New Mexico Department of Homeland Security and Emergency Management (DHSEM) is accepting
project proposals to the Post-Disaster Infrastructure Investment Program from June 15, 2026 through September 13, 2026.
Eight Community Information Sessions were facilitated virtually and in person across all eligible jurisdictions.

Significant effort was also devoted to developing standard operating procedures for the Post-Disaster Infrastructure
Investment Program during this reporting period, ensuring all procedures are finalized before project selection and award
notification after the proposal period closes. Additional implementation activities included continued refinement of program
systems, creation of proposal evaluation tools, and planning for implementation of Subgrantee compliance with federal labor
standards such as DBRA and Section 3.

Disaster Resiliency Planning Program Implementation Progress

During the reporting period, DHSEM continued planning and program development activities necessary to support future
implementation of the Disaster Resiliency Planning Program. Efforts remained focused on establishing administrative
frameworks, developing program guidance, and coordinating implementation sequencing with the Home Recovery and
Infrastructure Programs. Efforts will be made to open applications in late 2026.

Challenges and Mitigation Efforts

During the reporting period, DHSEM continued addressing implementation challenges associated with transitioning from
program startup to active delivery while maintaining compliance with applicable federal requirements.

One of the primary operational challenges involved developing and refining standardized assessment, environmental review,
construction management, and quality assurance processes capable of supporting consistent implementation across
multiple contractors, disciplines, and program functions. DHSEM addressed these challenges through continued process

(lyhy, Community Development Systems
[l Disaster Recovery Grant Reporting System (DRGR)



refinement, development of comprehensive standard operating procedures, expanded cross-functional coordination,
enhanced quality control measures, and ongoing staff and contractor training to promote consistent program administration
and regulatory compliance.

Recruitment and workforce development remained an ongoing priority as DHSEM continued expanding organizational
capacity to support increasing operational demands. During the reporting period, DHSEM successfully onboarded dedicated
supervisory and technical staff supporting assessments and construction activities, significantly strengthening
implementation capacity. Recruitment efforts continue for several key management and financial positions, including the
Resident Recovery Services Manager, Process and Performance Manager, and three finance positions, to further support
program oversight, fiscal management, and long-term operational sustainability.

As applicant processing increased, DHSEM continued refining case management systems, workflow integration, and program
coordination across housing, environmental review, construction, finance, and compliance functions. Process improvements
implemented during the quarter enhanced operational efficiency, strengthened documentation consistency, and positioned
the program for continued scaling as additional applicants advance through eligibility determination, environmental review,
and construction activities.

Through these mitigation strategies, DHSEM continued strengthening the administrative, operational, and compliance
framework necessary to support successful long-term recovery while advancing implementation of the State's CDBG-DR
recovery programs.

Next Steps/Upcoming Activities

During the next reporting period, DHSEM will continue expanding implementation across all three recovery programs while
further increasing operational capacity and advancing eligible projects toward completion.

For the New Mexico Home Recovery Program, priorities include executing contracts for assessment and construction
management services, completing procurement of environmental review support services, continuing application intake and
eligibility determinations, advancing Tier Il environmental reviews, conducting damage assessments, developing scopes of
work, initiating construction activities for eligible projects, and executing grant agreements for eligible homeowners while
continuing to refine program operations based on implementation experience.

For the Post-Disaster Infrastructure Investment Program, DHSEM will provide technical assistance to and answer questions
about project proposals from interested eligible entities and continue advancing program readiness by preparing internal
processes, creating and finalizing proposal evaluation tools, and identifying State of New Mexico staff to participate in the
Program's Evaluation Committee.

For the Disaster Resiliency Planning Program, DHSEM will continue stand up activities in preparation to accept project
proposals.

Across all programs, DHSEM will continue expanding staffing capacity, strengthening interagency coordination, refining
operational systems and workflows, advancing obligations and expenditures, and maintaining compliance with CDBG-DR
requirements while supporting long-term disaster recovery and community resilience throughout New Mexico.

Project Summary

Project #, Project Title This Report To Date
Program Funds Project Funds Program Funds
Drawdown Budgeted Drawdown
001, Admin $590,736.49 $6,858,900.00 $590,736.49
002, Planning $384,137.50 $2,000,000.00 $384,137.50
003, New Mexico Home Recovery Program $176,203.75 $100,000,000.00 $176,203.75
004, Post-Disaster Infrastructure Investment Program $18,818.75 $27,319,100.00 $18,818.75
005, Disaster Resilience Planning Program $0.00 $1,000,000.00 $0.00
9999, Restricted Balance $0.00 $0.00 $0.00

Activities

Project #/ 001/ Admin

(I,
Il
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Grantee Activity Number: 001 Admin
Activity Title: Administration

Activity Type:

Administration Under Way

Project Number: Project Title:

001 Admin

Projected Start Date: Projected End Date:

06/17/2024 09/24/2031

Benefit Type: Completed Activity Actual End Date:

N/A

National Objective: Responsible Organization:

N/A The State of New Mexico

Overall Apr 1 thru Jun 30, 2026 To Date

Total Projected Budget from All Sources $0.00 $6,858,900.00

Total Budget $0.00 $6,858,900.00

Total Obligated $0.00 $6,858,900.00

Total Funds Drawdown $590,736.49 $590,736.49
Program Funds Drawdown $590,736.49 $590,736.49
Program Income Drawdown $0.00 $0.00

Program Income Received $0.00 $0.00

Total Funds Expended $203,907.26 $917,559.93

The State of New Mexico $203,907.26 $917,559.93
Most Impacted and Distressed Expended $0.00 $583,464.12

Activity Description:

Management and oversight of CDBG-DR program operations, including financial compliance, procurement, reporting, and

recordkeeping in alignment with HUD requirements.
Location Description:

Activity Progress Narrative:

Activity Status:

DHSEM continues to conduct administrative activities to execute the CDBG-DR grant and grant-funded programs including but
not limited to invoice tracking and payment, budget development and updates, and quarterly reporting.

Accomplishments Performance Measures
No Accomplishments Performance Measures
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Beneficiaries Performance Measures
No Beneficiaries Performance Measures found.

Activity Locations
No Activity Locations found.

Other Funding Sources

No Other Funding Sources Found

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Activity Supporting Documents: None

Project #/ 002 / Planning
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Grantee Activity Number: 002 Planning

Activity Title: Planning

Activity Type:

Planning Under Way

Project Number: Project Title:

002 Planning

Projected Start Date: Projected End Date:

06/17/2024 09/24/2031

Benefit Type: Completed Activity Actual End Date:

N/A

National Objective: Responsible Organization:

N/A The State of New Mexico

Overall Apr 1 thru Jun 30, 2026 To Date

Total Projected Budget from All Sources $0.00 $2,000,000.00

Total Budget $0.00 $2,000,000.00

Total Obligated $0.00 $2,000,000.00

Total Funds Drawdown $384,137.50 $384,137.50
Program Funds Drawdown $384,137.50 $384,137.50
Program Income Drawdown $0.00 $0.00

Program Income Received $0.00 $0.00

Total Funds Expended $2,650.50 $577,093.00

The State of New Mexico $2,650.50 $577,093.00
Most Impacted and Distressed Expended $0.00 $567,145.00

Activity Description:

Development of recovery strategies, service mapping, coordination with local and state agencies, and planning documents to

guide disaster recovery operations.
Location Description:

Activity Progress Narrative:

Activity Status:

DHSEM continues to engage partners needed to assess ongoing disaster recovery related unmet needs and CDBG-DR funded
program service delivery.

Accomplishments Performance Measures
No Accomplishments Performance Measures
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Beneficiaries Performance Measures
No Beneficiaries Performance Measures found.

Activity Locations
No Activity Locations found.

Other Funding Sources

No Other Funding Sources Found

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Activity Supporting Documents: None
Project #/ 003 / New Mexico Home Recovery Program
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Grantee Activity Number: 003.1

Activity Title: Rehabilitation and Reconstruction

Activity Type:

Activity Status:

Rehabilitation/reconstruction of residential structures Under Way

Project Number: Project Title:

003 New Mexico Home Recovery Program
Projected Start Date: Projected End Date:

04/01/2026 09/24/2031

Benefit Type: Completed Activity Actual End Date:

Direct ( HouseHold )
National Objective:
Low/Mod-Income Housing

Responsible Organization:
The State of New Mexico

Overall Apr 1 thru Jun 30, 2026 To Date
Total Projected Budget from All Sources $0.00 $33,707,000.00
Total Budget $0.00 $33,707,000.00
Total Obligated $0.00 $33,707,000.00
Total Funds Drawdown $88,101.88 $88,101.88
Program Funds Drawdown $88,101.88 $88,101.88
Program Income Drawdown $0.00 $0.00
Program Income Received $0.00 $0.00
Total Funds Expended $305,157.70 $466,697.07
The State of New Mexico $305,157.70 $466,697.07
Most Impacted and Distressed Expended $0.00 $40,648.13

Activity Description:

The Rehabilitation activity includes essential repairs to restore disaster-damaged homes to safe, livable conditions, including
structural, plumbing, electrical, roofing, and interior work as defined in the Action Plan and in compliance with all HUD
compliance regulations and eligible activity citations listed in the Action Plan.

The Reconstruction activity includes the full rebuilding of homes that are not suitable for rehabilitation (e.g., damage exceeds
60% the pre-disaster fair market value of the home), compliant with modern building codes and incorporation of resilience
measures as defined in the Action Plan and in compliance with all HUD compliance regulations and eligible activity citations
listed in the Action Plan.

The budgeted amount assigned to this activity is based on current program cost projections and may be revised.

Location Description:

Chaves and Lincoln Counties.

Activity Progress Narrative:

DHSEM continues to support residents with applications, review applications for eligibility, and conduct duplication of benefits
assessments. During this quarter, DHSEM launched three request for proposals for vendors including for environmental review
tier 2, property assessments/inspections, and construction.
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Accomplishments Performance Measures
No Accomplishments Performance Measures

Beneficiaries Performance Measures
No Beneficiaries Performance Measures found.

Activity Locations
No Activity Locations found.

Other Funding Sources
No Other Funding Sources Found

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Activity Supporting Documents: None
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Grantee Activity Number: 003.2
Activity Title: New Construction

Activity Type: Activity Status:

Construction of new housing Under Way

Project Number: Project Title:

003 New Mexico Home Recovery Program

Projected Start Date: Projected End Date:

04/01/2026 09/24/2031

Benefit Type: Completed Activity Actual End Date:

Direct ( HouseHold )

National Objective: Responsible Organization:

Low/Mod-Income Housing The State of New Mexico

Overall Apr 1 thru Jun 30, 2026 To Date

Total Projected Budget from All Sources $0.00 $48,400,000.00

Total Budget $0.00 $48,400,000.00

Total Obligated $0.00 $48,400,000.00

Total Funds Drawdown $88,101.87 $88,101.87
Program Funds Drawdown $88,101.87 $88,101.87
Program Income Drawdown $0.00 $0.00

Program Income Received $0.00 $0.00

Total Funds Expended $305,157.70 $466,697.06

The State of New Mexico $305,157.70 $466,697.06
Most Impacted and Distressed Expended $0.00 $40,648.12

Activity Description:

The New Construction activity includes construction of new homes provided for disaster-impacted households on properties
they already own, provided the site is located outside of the floodplain. While undamaged property owned by the household
may be used for new unit placement, the acquisition of new property is not eligible for funding under the New Mexico Home
Recovery Program. Newly constructed home configurations will be based on minimum unit size in relation to household size
and composition. New Construction activity will be conducted in compliance with all HUD compliance regulations and eligible
activity citations listed in the Action Plan.

The budgeted amount assigned to this activity is based on current program cost projections and may be revised.

Location Description:

Chaves and Lincoln Counties.

Activity Progress Narrative:

DHSEM continues to support residents with applications, review applications for eligibility, and conduct duplication of benefits

assessments. During this quarter, DHSEM launched three request for proposals for vendors including for environmental review
tier 2, property assessments/inspections, and construction.
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Accomplishments Performance Measures
No Accomplishments Performance Measures

Beneficiaries Performance Measures
No Beneficiaries Performance Measures found.

Activity Locations
No Activity Locations found.

Other Funding Sources
No Other Funding Sources Found

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Activity Supporting Documents: None
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Grantee Activity Number: 003.3
Activity Title: HRP Mitigation

Activity Type: Activity Status:

MIT - Rehabilitation/reconstruction of residential structures Under Way

Project Number: Project Title:

003 New Mexico Home Recovery Program

Projected Start Date: Projected End Date:

04/01/2026 09/24/2031

Benefit Type: Completed Activity Actual End Date:

Direct ( HouseHold )

National Objective: Responsible Organization:

Low/Mod-Income Housing The State of New Mexico

Overall Apr 1 thru Jun 30, 2026 To Date

Total Projected Budget from All Sources $0.00 $17,893,000.00

Total Budget $0.00 $17,893,000.00

Total Obligated $0.00 $17,893,000.00

Total Funds Drawdown $0.00 $0.00
Program Funds Drawdown $0.00 $0.00
Program Income Drawdown $0.00 $0.00

Program Income Received $0.00 $0.00

Total Funds Expended $305,157.69 $378,595.18

The State of New Mexico $305,157.69 $378,595.18
Most Impacted and Distressed Expended $0.00 $0.00

Activity Description:

The Mitigation activity encompasses the Mitigation Set-Aside that is specifically designed to target homes located in floodprone
areas, wildfire-impacted zones, and other high-risk locations identified through FEMA and state hazard assessments. The
Mitigation activity includes mitigation measures (e.g., defensible space for wildfire zones, elevation for flood-prone homes)
integrated into the primary rehab/reconstruction scopes of work whenever technically feasible and cost-effective. The objective
of the Mitigation Set-Aside is to apply cost-effective, site-specific mitigation strategies during the construction or repair of
disaster-damaged homes. These measures are selected based on property location, type of hazard exposure, and feasibility
within the scope of the project. All activities funded through the Mitigation Set-Aside must be compliant with HUD requirements
and support long-term risk reduction.

Location Description:

Activity Progress Narrative:

DHSEM continues to support residents with applications, review applications for eligibility, and conduct duplication of benefits
assessments. During this quarter, DHSEM launched three request for proposals for vendors including for environmental review
tier 2, property assessments/inspections, and construction.
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Accomplishments Performance Measures
No Accomplishments Performance Measures

Beneficiaries Performance Measures

No Beneficiaries Performance Measures found.

Activity Locations
No Activity Locations found.

Other Funding Sources
No Other Funding Sources Found

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Activity Supporting Documents:

None

Project #/ 004 / Post-Disaster Infrastructure Investment Program
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Grantee Activity Number: 004.1

Activity Title: Public Infrastructure Rehabilitation

Activity Type:

INF - Public improvements
Project Number:

004

Projected Start Date:
03/01/2026

Benefit Type:

N/A

National Objective:
Low/Mod

Overall
Total Projected Budget from All Sources

Total Budget

Total Obligated

Total Funds Drawdown
Program Funds Drawdown
Program Income Drawdown

Program Income Received

Total Funds Expended

The State of New Mexico

Most Impacted and Distressed Expended

Activity Description:

Activity Status:

Under Way

Project Title:

Post-Disaster Infrastructure Investment Program
Projected End Date:

09/24/2026

Completed Activity Actual End Date:

Responsible Organization:
The State of New Mexico

Apr 1 thru Jun 30, 2026 To Date

$0.00 $16,191,460.00
$0.00 $16,191,460.00
$0.00 $16,191,460.00
$6,272.92 $6,272.92
$6,272.92 $6,272.92
$0.00 $0.00

$0.00 $0.00
$26,180.81 $32,453.73
$26,180.81 $32,453.73
$0.00 $0.00

The Public Infrastructure Rehabilitation activity encompasses applicant awards under the Post-Disaster Infrastructure
Investment Program for Public Infrastructure Rehabilitation projects selected for award by DHSEM.

DHSEM intends to open applications for the Post-Disaster Infrastructure Investment Program in the Spring of 2026. The
budgeted amount assigned to this activity is based on current program cost projections and may be revised.

Location Description:

Activity Progress Narrative:

This quarter, DHSEM published the Post Disaster Infrastructure Investment Program policy guide, developed the project
propsal template, conducted public information sessions, released the NOFA, and released the project prososal template. The
project proposals submission deadline is September 13, 2026.
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Accomplishments Performance Measures
No Accomplishments Performance Measures

Beneficiaries Performance Measures
No Beneficiaries Performance Measures found.

Activity Locations
No Activity Locations found.

Other Funding Sources
No Other Funding Sources Found

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Activity Supporting Documents: None
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Grantee Activity Number: 004.2

Activity Title: Public Infrastructure Replacement and New

Construction

Activity Type:

INF - Public improvements
Project Number:

004

Projected Start Date:
03/01/2026

Benefit Type:

N/A

National Objective:
Low/Mod

Overall
Total Projected Budget from All Sources

Total Budget

Total Obligated

Total Funds Drawdown
Program Funds Drawdown
Program Income Drawdown

Program Income Received

Total Funds Expended

The State of New Mexico

Most Impacted and Distressed Expended

Activity Description:

Activity Status:

Under Way

Project Title:

Post-Disaster Infrastructure Investment Program
Projected End Date:

09/24/2026

Completed Activity Actual End Date:

Responsible Organization:
The State of New Mexico

Apr 1 thru Jun 30, 2026 To Date

$0.00 $8,295,730.00
$0.00 $8,295,730.00
$0.00 $8,295,730.00
$6,272.92 $6,272.92
$6,272.92 $6,272.92
$0.00 $0.00

$0.00 $0.00
$26,180.81 $32,453.73
$26,180.81 $32,453.73
$0.00 $0.00

The Public Infrastructure Replacement and New Construction activity encompasses applicant awards under the Post-Disaster
Infrastructure Investment Program for Public Infrastructure Replacement and New Construction projects selected for award by
DHSEM.

DHSEM intends to open applications for the Post-Disaster Infrastructure Investment Program in the Spring of 2026. The
budgeted amount assigned to this activity is based on current program cost projections and may be revised.

Location Description:

Activity Progress Narrative:

This quarter, DHSEM published the Post Disaster Infrastructure Investment Program policy guide, developed the project
propsal template, conducted public information sessions, released the NOFA, and released the project prososal template. The
project proposals submission deadline is September 13, 2026.
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Accomplishments Performance Measures
No Accomplishments Performance Measures

Beneficiaries Performance Measures
No Beneficiaries Performance Measures found.

Activity Locations
No Activity Locations found.

Other Funding Sources
No Other Funding Sources Found

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Activity Supporting Documents: None
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Grantee Activity Number: 004.3

Activity Title: Community Enhancement and Hazard Mitigation

Activity Type:

INF - Public improvements
Project Number:

004

Projected Start Date:
03/01/2026

Benefit Type:

N/A

National Objective:
Low/Mod

Overall
Total Projected Budget from All Sources

Total Budget

Total Obligated

Total Funds Drawdown
Program Funds Drawdown
Program Income Drawdown

Program Income Received

Total Funds Expended

The State of New Mexico

Most Impacted and Distressed Expended

Activity Description:

Activity Status:

Under Way

Project Title:

Post-Disaster Infrastructure Investment Program
Projected End Date:

09/24/2031

Completed Activity Actual End Date:

Responsible Organization:
The State of New Mexico

Apr 1 thru Jun 30, 2026 To Date

$0.00
$0.00
$0.00
$6,272.91
$6,272.91
$0.00
$0.00
$26,180.82
$26,180.82

$0.00

$2,831,910.00
$2,831,910.00
$2,831,910.00
$6,272.91
$6,272.91
$0.00

$0.00
$32,453.74
$32,453.74

$0.00

The Community Enhancement and Hazard Mitigation activity encompasses applicant awards under the Post-Disaster
Infrastructure Investment Program for Community Enhancement and Hazard Mitigation projects selected for award by DHSEM.
DHSEM intends to open applications for the Post-Disaster Infrastructure Investment Program in the Spring of 2026. The
budgeted amount assigned to this activity is based on current program cost projections and may be revised.

Location Description:

Activity Progress Narrative:

This quarter, DHSEM published the Post Disaster Infrastructure Investment Program policy guide, developed the project
propsal template, conducted public information sessions, released the NOFA, and released the project prososal template. The

project proposals submission deadline is September 13, 2026.
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Accomplishments Performance Measures
No Accomplishments Performance Measures

Beneficiaries Performance Measures
No Beneficiaries Performance Measures found.

Activity Locations
No Activity Locations found.

Other Funding Sources
No Other Funding Sources Found

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Activity Supporting Documents: None

Project # / 005 / Disaster Resilience Planning Program
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Grantee Activity Number: 005.1
Activity Title: Long Term Recovery Plans

Activity Type: Activity Status:

Planning Under Way

Project Number: Project Title:

005 Disaster Resilience Planning Program

Projected Start Date: Projected End Date:

04/01/2026 09/24/2031

Benefit Type: Completed Activity Actual End Date:

N/A

National Objective: Responsible Organization:

N/A The State of New Mexico

Overall Apr 1 thru Jun 30, 2026 To Date

Total Projected Budget from All Sources $0.00 $250,000.00

Total Budget $0.00 $250,000.00

Total Obligated $0.00 $250,000.00

Total Funds Drawdown $0.00 $0.00
Program Funds Drawdown $0.00 $0.00
Program Income Drawdown $0.00 $0.00

Program Income Received $0.00 $0.00

Total Funds Expended $138.05 $138.05

The State of New Mexico $138.05 $138.05
Most Impacted and Distressed Expended $0.00 $0.00

Activity Description:

The Long Term Recovery Plans activity encompasses applicant awards under the Disaster Resilience Planning Program for
Long Term Recovery Plan projects selected for award by DHSEM.

DHSEM intends to open applications for the Disaster Resilience Planning Program in the Spring of 2026. The budgeted amount
assigned to this activity is based on current program cost projections and may be revised.

Location Description:

Activity Progress Narrative:

DHSEM is currently developing program policies and procedures for a fall 2026 program launch.

Accomplishments Performance Measures
No Accomplishments Performance Measures
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Beneficiaries Performance Measures
No Beneficiaries Performance Measures found.

Activity Locations
No Activity Locations found.

Other Funding Sources
No Other Funding Sources Found

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Activity Supporting Documents: None
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Grantee Activity Number: 005.2
Activity Title: Hazard Mitigation Planning Updates

Activity Type: Activity Status:

Planning Under Way

Project Number: Project Title:

005 Disaster Resilience Planning Program

Projected Start Date: Projected End Date:

04/01/2026 09/24/2031

Benefit Type: Completed Activity Actual End Date:

N/A

National Objective: Responsible Organization:

N/A The State of New Mexico

Overall Apr 1 thru Jun 30, 2026 To Date

Total Projected Budget from All Sources $0.00 $150,000.00

Total Budget $0.00 $150,000.00

Total Obligated $0.00 $150,000.00

Total Funds Drawdown $0.00 $0.00
Program Funds Drawdown $0.00 $0.00
Program Income Drawdown $0.00 $0.00

Program Income Received $0.00 $0.00

Total Funds Expended $138.05 $138.05

The State of New Mexico $138.05 $138.05
Most Impacted and Distressed Expended $0.00 $0.00

Activity Description:

The Hazard Mitigation Planning Updates activity encompasses applicant awards under the Disaster Resilience Planning
Program for Hazard Mitigation Planning Updates projects selected for award by DHSEM.

DHSEM intends to open applications for the Disaster Resilience Planning Program in the Spring of 2026. The budgeted amount
assigned to this activity is based on current program cost projections and may be revised.

Location Description:

Activity Progress Narrative:

DHSEM is currently developing program policies and procedures for a fall 2026 program launch.

Accomplishments Performance Measures
No Accomplishments Performance Measures
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Beneficiaries Performance Measures
No Beneficiaries Performance Measures found.

Activity Locations
No Activity Locations found.

Other Funding Sources
No Other Funding Sources Found

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Activity Supporting Documents: None
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Grantee Activity Number: 005.3
Activity Title: Housing and Redevelopment Plans

Activity Type: Activity Status:

Planning Under Way

Project Number: Project Title:

005 Disaster Resilience Planning Program

Projected Start Date: Projected End Date:

04/01/2026 09/24/2031

Benefit Type: Completed Activity Actual End Date:

N/A

National Objective: Responsible Organization:

N/A The State of New Mexico

Overall Apr 1 thru Jun 30, 2026 To Date

Total Projected Budget from All Sources $0.00 $150,000.00

Total Budget $0.00 $150,000.00

Total Obligated $0.00 $150,000.00

Total Funds Drawdown $0.00 $0.00
Program Funds Drawdown $0.00 $0.00
Program Income Drawdown $0.00 $0.00

Program Income Received $0.00 $0.00

Total Funds Expended $138.05 $138.05

The State of New Mexico $138.05 $138.05
Most Impacted and Distressed Expended $0.00 $0.00

Activity Description:

The Housing and Redevelopment Plans activity encompasses applicant awards under the Disaster Resilience Planning
Program for Housing and Redevelopment Plans projects selected for award by DHSEM.

DHSEM intends to open applications for the Disaster Resilience Planning Program in the Spring of 2026. The budgeted amount
assigned to this activity is based on current program cost projections and may be revised.

Location Description:

Activity Progress Narrative:

DHSEM is currently developing program policies and procedures for a fall 2026 program launch.

Accomplishments Performance Measures
No Accomplishments Performance Measures
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Beneficiaries Performance Measures
No Beneficiaries Performance Measures found.

Activity Locations
No Activity Locations found.

Other Funding Sources
No Other Funding Sources Found

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Activity Supporting Documents: None
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Grantee Activity Number: 005.4
Activity Title: Infrastructure Vulnerability Assessments

Activity Type: Activity Status:

Planning Under Way

Project Number: Project Title:

005 Disaster Resilience Planning Program

Projected Start Date: Projected End Date:

04/01/2026 09/24/2031

Benefit Type: Completed Activity Actual End Date:

N/A

National Objective: Responsible Organization:

N/A The State of New Mexico

Overall Apr 1 thru Jun 30, 2026 To Date

Total Projected Budget from All Sources $0.00 $150,000.00

Total Budget $0.00 $150,000.00

Total Obligated $0.00 $150,000.00

Total Funds Drawdown $0.00 $0.00
Program Funds Drawdown $0.00 $0.00
Program Income Drawdown $0.00 $0.00

Program Income Received $0.00 $0.00

Total Funds Expended $138.05 $138.05

The State of New Mexico $138.05 $138.05
Most Impacted and Distressed Expended $0.00 $0.00

Activity Description:

The Infrastructure Vulnerability Assessments activity encompasses applicant awards under the Disaster Resilience Planning
Program for Infrastructure Vulnerability Assessments projects selected for award by DHSEM.

DHSEM intends to open applications for the Disaster Resilience Planning Program in the Spring of 2026. The budgeted amount
assigned to this activity is based on current program cost projections and may be revised.

Location Description:

Activity Progress Narrative:

DHSEM is currently developing program policies and procedures for a fall 2026 program launch.

Accomplishments Performance Measures
No Accomplishments Performance Measures
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Beneficiaries Performance Measures
No Beneficiaries Performance Measures found.

Activity Locations
No Activity Locations found.

Other Funding Sources
No Other Funding Sources Found

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Activity Supporting Documents: None
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Grantee Activity Number: 005.5

Activity Title: Community Engagement and Planning Capacity
Building Efforts

Activity Type: Activity Status:

Planning Under Way

Project Number: Project Title:

005 Disaster Resilience Planning Program

Projected Start Date: Projected End Date:

04/01/2026 09/24/2031

Benefit Type: Completed Activity Actual End Date:

N/A

National Objective: Responsible Organization:

N/A The State of New Mexico

Overall Apr 1 thru Jun 30, 2026 To Date

Total Projected Budget from All Sources $0.00 $150,000.00

Total Budget $0.00 $150,000.00

Total Obligated $0.00 $150,000.00

Total Funds Drawdown $0.00 $0.00
Program Funds Drawdown $0.00 $0.00
Program Income Drawdown $0.00 $0.00

Program Income Received $0.00 $0.00

Total Funds Expended $138.05 $138.05

The State of New Mexico $138.05 $138.05
Most Impacted and Distressed Expended $0.00 $0.00

Activity Description:

The Community Engagement and Planning Capacity Building Efforts activity encompasses applicant awards under the Disaster
Resilience Planning Program for Community Engagement and Planning Capacity Building Efforts projects selected for award
by DHSEM.

DHSEM intends to open applications for the Disaster Resilience Planning Program in the Spring of 2026. The budgeted amount
assigned to this activity is based on current program cost projections and may be revised.

Location Description:

Activity Progress Narrative:

DHSEM is currently developing program policies and procedures for a fall 2026 program launch.
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Accomplishments Performance Measures
No Accomplishments Performance Measures

Beneficiaries Performance Measures
No Beneficiaries Performance Measures found.

Activity Locations
No Activity Locations found.

Other Funding Sources
No Other Funding Sources Found

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Activity Supporting Documents: None
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Grantee Activity Number: 005.6
Activity Title: Floodplain and Watershed Management Studies

Activity Type: Activity Status:

Planning Under Way

Project Number: Project Title:

005 Disaster Resilience Planning Program

Projected Start Date: Projected End Date:

04/01/2026 09/24/2031

Benefit Type: Completed Activity Actual End Date:

N/A

National Objective: Responsible Organization:

N/A The State of New Mexico

Overall Apr 1 thru Jun 30, 2026 To Date

Total Projected Budget from All Sources $0.00 $150,000.00

Total Budget $0.00 $150,000.00

Total Obligated $0.00 $150,000.00

Total Funds Drawdown $0.00 $0.00
Program Funds Drawdown $0.00 $0.00
Program Income Drawdown $0.00 $0.00

Program Income Received $0.00 $0.00

Total Funds Expended $138.03 $138.03

The State of New Mexico $138.03 $138.03
Most Impacted and Distressed Expended $0.00 $0.00

Activity Description:

Studies and planning efforts that assess flood risks, waterway functionality, watershed stability, and drainage needs. Outputs
may include: master drainage plans, green infrastructure concepts, or zoning changes to reduce risk.

Location Description:

Activity Progress Narrative:

DHSEM is currently developing program policies and procedures for a fall 2026 program launch.

Accomplishments Performance Measures
No Accomplishments Performance Measures
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Beneficiaries Performance Measures
No Beneficiaries Performance Measures found.

Activity Locations
No Activity Locations found.

Other Funding Sources
No Other Funding Sources Found

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Activity Supporting Documents: None
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